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To31 HapBYHVIK € MpeaHas3HaYeH, 3a Xxopa, KOMTO NPOgECMOHaNHo 1N He CbBCEM Ce 3aHMMaBarT C
ynpasneHue Ha nobposonum. Ho He camo. Toit Moxe Aa 6bae MHTEPECEH U NONe3eH 3a BCekU, KOUTO ce
MHTEepecyBa OT YOBELLUKNTE B3aUMOOTHOLLEHMS.

HapbyHMKBLT Cbabpka CbBETU U naeun, ocHoBaHm Ha okosno 300 — 350 roanHU oNUT — 3aLL0TO € KOSNIEKTUBHO
neno. Herosu aBTopwm ca noutn 50 gywn ot benrapus, PymbHus n Penybnuka MakegoHus. Te ca yyacTHALM
B MeXxayHapogHaTa koHdepeHunst ,HacbpyaBaHe Ha MragexkoTo gobposonyectso”’, nposena ce B Codus
npes gekemspu 2010 .

Bcuukm aBTOpPUM Cca cBbp3aHu ¢ JobpoBonyeckaTa naest — Te ca 4OOpPOoBoONUM u/vnun ynpaensisat
nobpoBonyecku nporpamu. lMonsimata 4acT oT TX ca CbBCEM MI1afmn Xxopa — YY4eHUUM 1 CTyAEeHTH. 3aToBa
MHOTO OT CbBETUTE, KOUTO TE JaBaT, Ce OTHACAT NPeAMMHO 3a 4OOPOBONUM Ha TAXHATa Bb3pacT (BbNpeku
pasbupaHeTo Ha EC, ye mnaau ca xopata o 35 roanHu). AKo B3eMeTe NO-HacepUo3HO TO3N HAPbYHUK, LLe
BUAWTE, Ye TOM CbabpKa LeHHU naen 1 CbBeTM 3a TOBa Kak Aa yrnpasrsiBaMe xopa 1 130610 kak aa ce
ObPXMM C XoparTa.

Hapb4HUKBLT € cOop OT OTroBOpUTE, KOUTO aBTOPUTE Aadoxa Ha crieaHuTe 7 Bbnpoca:
. 3awo ga n3nonssame (Bko4Bame) Mnagm 4ooposonum?

. Kak ga npuenuyame mnagu gobposonun?

. Kak ga ynpaensiBame pabortata Ha go6posonuute?

. Kak ga nogrotesum n oby4mm gobposonuute?

. Kak na HanpaBum goGpoBonunte cu LWacTnmem?

. Kak ga HanpaBum pogutenute Ha gobpoBonuuTe WwacTnmemn?

. 3awo pgobpoBoneybT Moxe ga 6bae [ob6bp paboTHUK (CcrnyxuTten)?

NOoO O~ WN -

Ha BbnpocuTe oT 2-pu o 6-Tn aBTopuTe TpsibBaLle Aa OTFOBOPST, CrEeABaliku cregHaTa fnorvka:
1. MNbpBaTa cTbMKA €...

2. He 3abpassnre...

3. Han-yecTo cpellaHnTe rpeLukm ca...

KakTto camu we ce y6ep,MTe, aparu Yymtartenn, ntMa MHOrO Mbpeu CMBIIKU N MHOIO Bb3MOXXHOCTU 3a 2pellKu.
BaxHoTo € Oa He 3a6paeﬂme, 4ye BCEKU OMUT € LIEHEH.

Bcunukm otroBopu o6o6wmnxa un nogpeamxa Kamenua A. CtanHuesa u Jltogmuna AtaHacosa.



3alo ga BknvYBame
Mraan goobposonuu?

3apagu HyxgaTa Ha Bceku fa 6bae nobbp v ga
npaBu HELLO CMUCIIEHO.

MnaguTte ca eMouMoHanHu, CTpacTHU, EHEPTUYHM,
nenHu, Henpumupumu. MNpaBaT ro ot cbpue. imat
€HTyCcnasbM U XernaHue 3a npomsHa. Te ca
MOTMBUPaAHM U ambnumosHu. Te ca no-ronemu
onTumucTu. mat kpune.

MnaguTte ca kpeaTuBHU U n3obpertatenHu. imat
pasnuyeH norned. Te nmvat 1 000 000 ngen kak ga
HanpaBaT cBeTa N0-406pPO MSCTO 3a XKUBEEHE.

A vgeuTe 1M ca CBEXW, HOBU, HECTaHAAPTHM.

Mnagute ca HeoGpeMeHeHU. Te ca NO-OTBOPEHU KbM
HoBoTO. MnaguTe ca no-HenpeaybeneHu. Te He ce
CTpaxyBar OT pa3BUTUETO U NPOMSHaTA.

MnaguTe umat noeevye cBOGOAHO BpEME OT
No-Bb3pPacTHUTE U OT CEMENHUTE.

MnaguTe ca U3NYECKN NO-U3APBXKIUBU.
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MnaguTe ca no-mobunHu 1 morat ga y4vyacTtBaTt B
No-AbJITOCPOYHU MPOEKTN Aanedy oT JoMa CU.

3awloTo Taka Habupame HOBY Kaapw B
opraHusauusaTa.

Te moraT ga 6baat npumep 3a gpyrute. Te ca
no-ybeantenHu n gpyru mnagun xopa buxa um ce
OOBEpUNN.

3aloTo Te HM AaBaT OTFOBOPM HAa MHOIO BbMNPOCHK
3a MUCMEHETO Ha MMnaauTe 1 3a TeXHUTe
npobnemu.

Vimame mMopareH aHraXXMMeHT KbM MraguTe

Xopa — 4a JoNpuHeCeM 3a TAXHOTO obpasoBaHue
N coumanHo Bkno4BaHe. Ypes 4o6poBONYECTBOTO
MOXXEeM [a U3rpagum naeannsbM y TSX 1
)KenaHue fa ca nosie3Hu Ha obLLEeCTBOTO.
Pa3BuBa ce coumnanHa OTTOBOPHOCT.

KonkoTto no-paHo mMnaauTe xopa noemar
OCb3HATO OTFOBOPHOCT 3a COBCTBEHOTO CU
pa3BuTME 1 3a Pa3BUTUETO Ha OBLLHOCTTa, B
KOSITO JKMBEAT, TONKkoBa no-gobpe.

[loGuBaTt >XUTENCKN ONUT, HOBW NPUATENN,
oborateHa 6uorpadus. YuaT ce Ha OTFTOBOPHOCT
1 nocriegoBatenHocT. [NonyyasaTt onuT, KOUTO UM
e noneseH B Obaelle. Ypes LoOPOBONUECTBOTO
ce pasBuBaT HENOAO3UPaHM KayecTBa Ha
NNYHOCTTA.

[loBpe e oT no-paHHa Bb3pacT Aa NpUBMKHAT C
JobposonyeckaTa naes.

Hue umame Hyxxaa oT TaX, HO U Te UMaT Hyaa oT
Hac. MimaT Hyxxaa oT uaes, 3a KosATo ga paborar
1 B KOATO [a BAPBAT.

MnaguTte gonpuHacaT 3a nogobpsisaHe
YCIOBUATA Ha XMBOT B HalLaTa O6LLHOCT.
[poMeHsKkM TSX, MOXeM Aa NPOMEHMM BCUYKO.
Te ca 6baeLLeTo.



Kak ga npusnunyame
Mraau godbpoBonuun?

HyxeH e eHTycnasbm! TpsibBa ga uMaMe MHOro
noboB u xap. 3a ga 3ananum gpyru xopa, camuTe
Hue TpsibBa 4a MMame cTpacT KbM Kay3aTta.

ﬂ'praTa CTbIKa e...

MnanupanTte! — KakBo e npaBuTe, KOKO
000OpOBOrLM Ca BM HYXXHU U KaKBO TOYHO e
npaesarT Te.

MN3scHeTe cv KakBo Bre MOXeTe [a UM NpeanoxuTe —
06yyeHus, 4eNHOCTU, Bb3MOXXHOCTU 3a MbTyBaHe.

MoaroTeeTe ce. V3bepeTe nNpaBuUiHO xopara, KoMTo
LLle NpedcTaBsaT UaeuTe 1 3agaduTe.

MopbepeTe rpynata, cpeq KOATO LWe Tbpeute
aobposonum. dokycupanTe ce BbpXy nogxoasiiara
Bb3pacToBa rpyna.

ObsBeTe, 4Ye HabupaTe [OBPOBONLM Bb3MOXHO
HaW-LWMPOKO, 3a Aa AafeTe WaHC Ha Bb3MOXHO
noseye xopa. Vianonssante megmm 1 OTKPUTK
npeseHTauun. HanpaBeTe MHOPMaLMOHHM CpeLLn
B YYMITULLE MITN HA pabOTHOTO MACTO.

AKTUBHO N3MNONn3BanTe HOBUTE TEXHOMOMMA Y
HedbopManHUTe KaHanu Ha KOMYyHMKaLUS.
3aumcTBaliTe naeu ot busHeca u peknamara.
YnoBeTe nHTEpeca Ha ObaelmTe JOO6pOBONLN.
BbaeTte HecTaHaapTHU. BbaeTe kpeaTUBHU.

PaskaxeTe nm kakBo e 4O6POBONYECTBOTO MO
npUHLMN.

MpoyueTte HyxxguTe Ha fobposonumnTte. PasbepeTe
KakBa e TAXHaTa BbTpellHa MOTMBaLUS.
lMonHTepecyBawTe ce KakBu ca MHTepecuTe Ha
BCEKM HOB JOOpPOBOEL, U FO HACOYETE KbM
HaN-NOAXOAALLUNTE AENHOCTW.

He 3abpaBswurTe...

3a Bcsika kamnaHus TpsibBa ga umaTte pasnmyeH
MoaXoA.

W nBeTe cTpaHu TpsiGBa Aa U3Bnekar rnosnasa.
M3bupaitTe rpynute, cped KouTo e TbpcuTe
[o6poBonum, cnopes nonsute, KOUTO Te Morat Ja
N3Brekar.

Kaxkete nm kakBa e uenta. ObsacHeTe nm Ha
OOCTBIMNEH €3UK MUCKATa Ha Ballata opraHv3aums u
B KaKBO LLie Ce CbCTOM TsxHaTa pabora.

[oBeneTte onUTHU 00GPOBOMLM, KOUTO Aa OBACHAT
Kaksa Le 6bae ponaTa uw.

Bboere uckpeHun 3a NroCoOBETE U MUHYCUTE Ha
006pPOBONYECTBOTO.

PassicHeTe nm nonaunte ot 4OOPOBONYECTBOTO —
KakBO LLe UM JOHECe TO3W OMUT, KakBU YMEHNA 1
ONUT LLIE NPUOOOKUAT.

PasgaBante MHOro yCMUBKM.

XopaTa Tpsbea Aa nony4Yasar ToBa, 3apagn KOeTo
ca gownu. Te He ca poGu.

MomHeTe, Ye ngeanuTe u kaysute Tpsibea ga ca
Bofeln. Tpsabsa Aa crnofaensaTte eqHakBu LIEeHHOCTH.
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WHdopmupanTe poautenure, yumtenure u
aupekTtopa.

MpenBaputenHo Habenexere KOHKPETHN 3a4auu,
KOUTO e foBeaat gobposonuute B oguca Bu
CKOPO crnejd nbpBaTta cpella — BegHara unm o
HSAKOMKO [HMW.

PaskaxxeTe nM KakBo npasnTe No NpuHUUN BbB

Han-4yecTo cpeljaHunTe rpeLuKkum ca...
BaLlaTa opraHm3auuna

WHCTpyKTMpanTe r, KoopavHupanTe r, [a npubbp3ame 1 ga He n3bepem NOAXO4ALLMTE
OKypaXkaBanTe ru. xopa.

[aviTe Bb3MOXHOCT Ha Bceku fa ussieu cebe m ga [a nmame npeHebpeXNTENHO OTHOLLEHME KbM
n3pasn cebe cu. nobpoeonuuTe. Jlunca Ha BHUMaHMWe.

lMomHeTe, Ye e BaxxHa paboTtaTa B eKkun. [a He nogabpxame Bpb3Ka C TSX.

Bcekun TpabBa ga ce nodyBcTBa 3Ha4UMM. [okaxeTte [a He nm kaxem KakBu ca npasunara.
yBaXKeHVE KbM yCUNMsiTa Ha BCEKU eduH

[a He nm 06sICHMM O0CTaTbYHO SICHO KakBu ca

no6posoreLl. 3ajaunTe um.

XaoTunyHaTa opraHvMsauus unm nuncarta Ha
opraHusauns € Han-6bpP3nAT HauMH aa OTONbCHEM
pobposonuuTe.

[la rm HaToBapMM C NpekaneHo MHOro 3agayu.
EnHooGpa3sne Ha paboTtara.
[la cMe CKy4HM 1 JocafHU B 0BSICHEHNSITA CU.

[a ri kapame Oa npaBsT HeLLo, KOETO Te He UCKaT,
6uno To 1 gpebHo. [la HacTosiBame [a y4acTBaT BbB
BCWYKO, BMECTO CaMO B TOBA, KOETO UM € UHTEPECHO.

[a HegooueHsiBaMe Tpyaa M Bb3MOXHOCTUTE Ha
pobposoneLa.

[a He rv B3umame Ha Cepuo3Ho.

[a nagem obellaHusi, KOUTO He MOXEM Aa CrasuM.
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Kak oa ynpasnssame
paboTtaTa Ha
nobposonuuTe?

C ym 1 cbpuge!

MbpBaTa cTbnKa e...

MnanupanTte! HanpaeeTe nnaH Ha BCUYKN AENHOCTU.

MocTaBsiTe UM SICHU, KOHKPETHU 1 U3MbITHAMU
3agayn. Heka Bcekun pasbepe KakBO TOYHO LLe
npasw.

OnpegeneTe 4YOBEK, KOWTO LLe OTroBapsi 3a
nobposonuuTe.

Cb3panTe obwm npaeunia, onnMcaHn B 4OroBop 3a
nobposonuuTe.

He 3abpaBsaunTe...
OpraHuaunpanTe TUMAMOUNOWHT 3aHUMaHKS, Taka ve
AobpoBornumnTe Aa ce 3ano3HasiT NoMexay Cul.

OnpepneneTe npasara 1 3aOb/KeHVATa U Ha OBeTe
cTpaHu.

[poBepsiBaniTe OT BpeMe Ha BpeEME KaK BbpBU
paboTarta um - ToBa NpegoTBpaTsABa rPELLKU.

OueHsiBaniTe pabotarta um. [Nokassante nm
pesyntatute. [punomMHANTEe UM LenTa.

bbaeTte rbBKkaBu, TonepaHTHU K BanaHcupanTe
Mexay nornsarta 3a opraHusauusita u nonsara 3a
nobposoreLa.

MomHeTe, Ye pobpoBornumMTe ca TYK NO CBOSA BOMSA U
He 6uBa ga 6bOaT KapaHu Aa BbpLuaT HELLOo Ha cuna.

[ante waHc Ha BCeKN Aa U3kaxe MHEHNETO CU.

YBaxkaBanTe rv, He3aBUCUMO OT CTEMNeHTa Ha
TAXHaTa KOMMNeTeHTHOCT. [Noka)eTe BHMMaHMe KbM
BCEKMU.

BuHarn nogabpxanTte obpatHa Bpb3Ka.
MpoeexaanTe rpynoBu CpeLm, HO KOraTo € HY>KHO —
N UHOUBMAYaIHN.

[pbXTe ce npusATerncku, 3a aa moraT 4obposonuute
[a ce YyBCTBAT CMOKOWHU [1a CrioAensaT Kak ce
YyBCTBAT.

OpraHM3V|pa17|Te Taka AenHOCTUTE, Ye YacT OT THX
Aa npuemart 3a CBOA nHuumaTtmnea.

[NomHeTe, Ye Bcekn Moxe fa ce N3MOPU N OTEr4n,
aKo He nony4vyaBa NpMU3HATETHOCT.

Ocurypete No3nTnBHa eHeprusi, [OOPO HacTpoeHne
1 3abaBneHue.

MomHeTe, Ye Te ca BbB Balla NOMOLL, a He Ha Balle
nogvynHeHue.

VimanTe pesepBHM 3agaym B cnyyau, Ye govgat
noBeve Aobposonuu.

CTumynupanTe akTMBHUTE 1N MHUUMATUBHUTE. [ante
MM NO-rofiiMa CaMOCTOATENHOCT.
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Han-yecTo cpeliaHuTe rpeLuku ca...

Jlunca Ha nnaHunpaHe.

Jlnnca Ha ToYHM MHCTpYKLMK. [la He u3scHUM JoKpan
KakBM ca 3agaunte Ha gobpoBoneua, HeroBute
OTFOBOPHOCTU, KaKBM Ca yCnoBmuATa Ha paboTta 1 kakBo
Ce o4yakBa OT Hero.

[MocTaBsAHEe Ha HEACHU UNW HEPEANUCTUYHU 3a4a4n.
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Jlnnca Ha HabntogeHne n KOHTPOI.

Jlunca Ha gobpa koopavHauus - mexay
oTaenHuTe 0oGpPOBONLUM, Mexay
[06poBONUMTE Y OpraHusaumsaTa.

[a nopbepem AenHOCTHN, HEMNOAXOASALM 3a
CbOTBETHaTa Bb3pacToBa rpyna.

HeapgekBaTHO ga pasnpeaenvm enHoCcTUTe.
[la He BKIOYMM BCUYKM B AENHOCTUTE.

[a He no3HaBame UHTepecuTe U yMeHusTa
Ha gobposonuuTe.

[a rm npetoBapum ¢ pabora.

[a He ce Bkntoumm. [la pasuntame
AobpoBonuMTe caMmn aa cBbpLUaT BCUYKaTa
paboTa.

Ha rn HaToBapum CbC 3aabJDKeHUdA, KOUTO ca
M3BbH NpeaBapuUTeriHoO 40roBOpeHoTO.

[a octaBum gobposoneua 6e3 pabota.

[a Tbpcum gobposBonunTe camo KoraTto
nMame Hyxpga oT TsX.

[a ce obpxum ¢ gobposonuuTe Kato ¢
nnaTeHn CryXuTenu.

[la rv KpuTukyBame NpekoMepHo 3a
JonycHaTa rpeLuka.

[a ce obpX1M npekaneHo LwedCckn — KaTo
rornemus now wed (The Big Bad Boss).

[a roBopum Ha npekaneHo oduumnaneH esnk
npuv obLiyBaHe 1 obyyeHue.

[a He 3auntame vyxgaTa Kyntypa.



Kak oa nogrotBum v
obyynm gobpososnuute?
I'I'praTa CTbIllKa e...

3anosHaiiTe 4OBPOBONLMTE C AENHOCTTA Ha

opraHusaumsaTa n ¢ HeMHNA ekun.

AcHo noctaBeTe UenTta. ObscHeTe KakbB e
CMUCHITBT.

ObsicHeTe 1M KakBO 03Ha4aBa ga cv gobposorel.

Pa36epeTe aann TeEXHUTe o4akBaHuA CbBMadart C
TOBa, KOETO BMe npeanararte.

HanpaeTe oby4yeHne crnopen cneumndumkaTa Ha
[EenHocTTa.

Heka ctapuTte n onutHy1 go6poBONLM NoKaxar Kak
ce npaBu 1 ga cnogenar onuTa cu.

Pas3bepeTte TexHUTe CNOCOBHOCTU, CUMNHK 1 Criabu
cTpaHu. MNoagbepete UM Noaxoasim 3agaudu.

He 3abpaBsauTe...
KaxkeTe nm KakBu ca npasunara, KakBo Morat aa
npaBAT U KAKBO HE MOraT Aa npaBAT.

BbBegeTte rv B uanoctHarta naes u
KOHKpeTuaupaiite sagadara.

MpenynpeaeTe 1 Kbae MoraT Aa cpeLuHaT
npobnemn B paboTarta cu.

KaxeTe MM KbM KOro ga ce 06'praT, aKo cpeliHaTt
TPYAOHOCTW.

[MomHeTe, ve ,D,06pOBOJ'IeLI,'bT € YOBELLKO CbLLEeCTBO
N nMa Hy>Xa OT Bpeme, 3a Aa ce UHTerpupa.

Ocurypete KoMneTeHTHU obyuntenu. No-manko
Teopwsi, NoBeYe MpakTuka.

HanpaBeTe 0by4eHneTo 3abaBHO, C Urpun n
anckycun. M na He e UsSMopuTENHO.

MopobpkanTte nHTepeca uMm. MotusmpanTe ru.
HacbpuaBanTte ru.

lMnaHnpanTe 3aegHo C TAX.

Oenervparite M npaBa 1 OTFTOBOPHOCTMW.
OcurypeTte UM MeHTOp (cynepBansop).

PaskaxeTe nM ycrelHn nctopum (success stories).
CpelyHeTe v ¢ onnTHK JO6POBONLN.

O0sicHeTe 1M, Yye 0Oy4YeHMETO He cnmpa OOTYK.
[aiTe UM JOKYMEHT 3a NpeMUHaToTo 0byyeHme.

3anueBaHeTo C I/IH(bOpMaLI,VIFl MOXe Oa nopoan
HeXenaHune 3a y4acTtue.

KaHneTe gobpoBonuute Ha apyrn obyveHus, Kouto
opraHu3uparte B1e Unv NapTHbLOPUTE BU.

3anosHanTe rm ¢ ycrnosusaTa 3a 6e30nacHOCT Ha
paborara.

MomHeTe, Ye BbB BCSAKa rpyna nMa 4o6poBosLm ¢
pas3nuyeH OnuT, 3HaHUA U KavecTBa.

OcurypeTe cpeacrsara, Heo6xoauMm 3a
3agaqnTe UMm.

[avite BbAMOXHOCT 3a 00y4YeHMe Ha BCUYKK
nobpoBonum, 3a ga HaMa aBopuspaHe u
AEeMOTUBALIMS.
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Hamn-4yecTo cpeljaHnTe rpeLuKkm ca...
,D,a nponycHem fa UM KaxxemM KakBa € uernta n KakBu
pe3yntatn o4akBame.

Oa Hakapawme ,D,O6pOBOJ'ILI,l/ITe Oa ce 4yBCcTBart
3aQbJDKEeHN.

[a nm Bb3noxum 3agaym, Konto He UM gonagart.

[a HanpaBum oby4eHneTo nog popmara Ha
NeKums — MragexuTe ca OTErYeHN OT yuunuLle.

[a cme HenocnegoBaTenHu.

[a He rn obe3neunm.

[a He r1 cnywame. [la He YyBamMe MHEHUETO UM.
[a ce oTapbnHeM 1 ga He r’m MOTUBMpPaME.

Oa nm rybum BpemeTo, 6e3 KOHKPETHM 3ag4a4umn unm
0e3 CblLeCTBEHM pe3ynTaTu.

[a npeTyname nogrotoBKkara.

[a He rv noAroTBUM NpeaBapuUTenHo Kakso Aa
oYaKkBar.

[a ovakBame pe3yntat 6e3 oGyyeHue.
[a n3nonaeame cnabo NoaroTBeHn obyymTenm.

[a rv yuum Ha Hello, KOeTo HaMa Kbae Aa bbae
NPUNOXKEHO.

[a cmgarame, Yye BCUYKK ﬂ,06pOBOJ'ILl,I/| Ca ejHaKBO
OMUTHN N ymenwu.

[a He ocurypum 6e3onacHocTTa uM.
[a octaBuM BbNpocute nv 6€3 oTroBopwu.

[a ce dokycmpame Bbpxy 4OOPOBOMLN, KOUTO
NIMYHO XapecBame.
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Kak ga Hanpasum
aobpoBonuuTe cu
LacTnmBun?

KaTto 1M nokakem Korko xy6aBso e 4oBek [a aaBa
1 oa npaeu xoparta oKoro cebe cy LLaCTIMBMK.

MbpBaTa cTbNKa e...

YBakaBanTe ru.
bnarogapete um.

3anosHanTe ce TAx Kato ¢ NMMYHocTu. PasroBapsiite
C TAX.

O6pblUaiTe BHUMaHNE Ha BCUYKM, HE CaMO Ha
draBopuUTUTE CMK.

Bbanoxete v ga BbpLlaT Hella, KOUTOo Te
XapecsaTt n oueHdaBaT BUCOKO.

OcurypeTte M nNogxogsLLm yCcrnoBus Ha Tpya n
paboTHO Bpeme.

[arite nm Bb3MOXHOCT Aa u3sBAT cebe cu.
Hante nm ceobona aa npunaraT cCBoUTE UAEN.

TpsibBa ga ca ybeageHu, Ye ToBa, KOETO BbPLLAT,
Mma CMUCHII.



He 3abpaBsaurTe...

lMomMHeTe, Ye OTHoLlEeHMsATa Wwed — NoAYMHEH ca
oTObnbCKBAaLLN.

MpusHanTe npuHoca um. Noxsanete rn 3a gobpe
CBbpLUeHa paborTa.

MoxBanete rm nyornm4yHoO — B OOKPBKEHNETO UM,

B 0OLHOCTTa, Ype3 meanu. [Nybnunkysante CHUMKN
B coLMarnHn Mpexu, nuwieTte 3a TaxHaTa paboTta B
cbopHULN, BpoLLYpU, MHTEPHET CTPaHULIN.

[aBante um Harpagu. [lante um rpamoTa 3a BCEKU
YCMNELLIHO NPUKIIOYMI BaXKEH NPOEKT.

CtumynupanTe ru c oby4veHus.
HacbpuaBalite r1 B TOBa, B KOETO ca J00pM.
[No3BonsBanTe UM aa ce 3absaBnaABarT.

He rn kpuTukyBanTe, koraTto ce 3abasnssaTt no
Ha4MH, KOWTO HE BN Xapecea.

Bboete 4ecTHU C TaX.

[loco4veTe NOMOXUTENHUTE UM Ka4yeCcTBa.
OueHsiBanTe TeXHUTE Naeun u yeunms.

[pbxTe ce npuaTencky 1 NOAKpPensLo.

Heka yceTsT, 4Ye BM e rpuxa 3a Tax.

YcmuxsanTe ce.

3abaensBaniTe ce, KynoHsCBanTe, OOMeHANTE onuT.

npe,ElOCTaBFIVITe MM HOBU Bb3MOXXHOCTU — 3a HOBU
npuAaTencTea, 3a NbTyBaHe U y4acCTue B MUHTEPECHU
3a TAX Hella.

MNMomHeTe, Ye AOGPOBONUMTE Ce HYXXaasT oOT
NPUSATHA KOMNaHUS.

YnecHsiBanTe paboTarta um ¢ gobpa noructumka.
3awuTaBanTe UHTEPECUTE UM.

BkntoueTe rv MakcMMarHo npuv onpenensHeTo Ha
uenuTe.

MNMovHTepecyBaTe ce, Korato UMaT fMYHKU Npobrnemm
1 He HapyllaBanTe NIMYHOTO MM MPOCTPaHCTBO.

MogobprkanTe Bpb3Kka C TAX M Cref Kato 3ajadnTte
ca NpuVKYmnnu.

MpekapanTte manko cBO6OOHO BpeMe 3aeaHo C
TSX — N3BbH 4OOPOBONMYECKNTE MHULMATUBN.

XopaTa ca TBopLUM — LLACTUETO € B Cb3[aBaHEeTo
Ha HeLWo OT Havarno 4o Kpawn.

Han-4yecTo cpellaHuTe rpeLKkm ca...

[la He ce oTHacaAMe eHaKBO KbM BCUYKMU.

[a ce oTHacsaMe KbM JOOPOBONLNTE KaTo KbM
GeannaTteH MHCTPYMEHT.

[a nsknovnum 3abaeneHneTo oT pabortara.
Ha vm Hanarame Hela, KOMTO HE ca UM MO CbpLie.
[a HanpaBuM nNuaepute HeJOCTbIMHM.

Ja He tn TbPCUM Cne NnpuknyYBaHe Ha 3agadunTe
M.

[a 3abpaBum aa rm MoTuBMpame.

[a cv Mucnum, Ye 3HaeM KakBo ApPYrUTe MUCHAT U
XXenasiT U NoHsikora 3abpaBsive ga rv nutame.

[a rn Hakapame ga ce novyBcTBaT 6€3MonesHu.
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Kak ga HanpaBum
poaAuTenuTte Ha
aoopoBonuute
LWacTnMBu?

I'I'praTa CTbIlKa e...

HanpaBete go6GpoBonunTe LWacTnmeu.

Ocurypete 6e3onacHOCTTa Ha MrnaguTe
nobposonuu.

PasroBapsanTe ¢ pogutenurte nuue B NuLe.
MokaxeTe 1M, Ye BME CTe XOpa, Ha KOUTO MOXKe
[a ce uMa aoBepue 1 Ye AeTeTo UM Le uma
nonsa ot gobpoBonyeckaTa paborTa.
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Ybepete rv, 4e geuaTta UM Hama ga 6bpat
eKcnnoaTupaHu 1 Ye Liie Hay4aT HeLlo HOBO No
Han-3abaBHUA HAYMH.

O6sicHeTe 1M C KakBO Ce 3aHMMaBaT MiaguTe U
KOJTKO 3Ha4YnMo € TO.

MokaxeTe nm, 4ye ,U,O6p080ﬂ‘-leCKl/l‘i|T OMnuUT Ha
TeXHUTE aeua e npunoxnm B ObaoeLle.

MokaxeTe UM pesynTaTuTe oT paboTarta Ha
mraguTe.

M3kaxeTe nm npuaHaHue 3a ToBa, Ye ca
Bb3NuTanu Taka geuarta cu.

He 3abpaBsuTe...

[lo6poBonuute umat poamTenu n CeMencTeo.

PoavTenuTe umat npaso Aa nutat 1 ga ce
TpeBoXar.

3a poguTtenuTe Han-BaXkHO € geuarta UM aa ca
B 6e30MacHOCT.

OB6sicHeTe KoM 1 Kak LLie HOCK OTFOBOPHOCT 3a
pobposonuuTe.

[NomHeTe, Ye poaunTennTe ca MHOro
HeaoBep4nBu.

3a poaounTennTe e BaXXHO Aa 3HaAT C KakBO ce
3aHMmaBarT geuara uMm. 3atosa 0Tr0|3ap;||71Te Ha
BbMpocuTe nm.



OnuTante ce ga pasbpeTe KakBo MM NpUTECHsIBa U
pasroBapsinTe C TSX.

PooutenuTe He BMHaru nuTar. Heka nHmumartmeara
3a 3ano3HaHCcTBO Aa Aoviae oT Bac. MHOro BeposiTHO
e creq Takusa CpeLLy HAKOM OT camuTe poauTenu
[a noaxpensiT opraHnsauusita B — ¢ 4o6GpoBOneH
TPYA UINK MO OPYT HAYVH.

3a poguTenuTe CbLUO 1Ma Mnornsa — Ypes
[06pOBONYECTBOTO AeLaTa UM ce ydyar Ha
camMoAUCLMMNIIMHE 1 CaMOOPraHN3NPaHOCT.

BknioveTe n pogutenute B AeAHOCTUTE.
MpeonoxeTe OENHOCTU, B KOUTO Aa y4yacTBa UAnoTo
CEMEeNCTBO.

MopabpxanTe KOHTaKT. MNonckanTe TAXHOTO MHEHME
n naewu. MNMokaHeTe M aa BUAAT NOCTUXKEHUATA Ha
cBouTe fAeuara.

HabnerHete Ha ToBa, 4e JOBPOBONYECTBOTO AaBa
Ha geuaTta MM YMEHUS 1 OMNWUT, NMONE3HN 3a TAXHOTO
Obaelle — 3a kKaHAMAATCTBaHE B YHUBEPCUTET 1 3a
HamupaHe Ha paboTa.

MokaxeTe 1M, Ye TEXHUTE AeLa ca aHraXunpaHu Cbc
CMMCIeHM OeHOCTM U Ye He ca Ha ynuuara.

[NokaxkeTe UM, Ye TAXHOTO AeTe MOXeE U ce crnpas4da
D,Oﬁpe. [MokasBarTe MM NONOXUTENHUTE NMPOMEHN
B TAXHOTO AeTe.

My6nnyHo n3kaxeTe GnarogapHOCT 3a 3acnyrute Ha
OETETO U 3a NOAKpenaTa Ha poguTenuTe My.

MokasBanTe MM MeaninHn nybnnkaumm, B KOUTO
cTaBa Ayma 3a Bac.

lMomHeTe, Ye BCce nak MMa xopa, KoMTo He MoraT ga
pa3bepaT 4OOBPOBONMYECTBOTO.

PelwweHneTto ga 6bae nobposorneL e Ha camus
nobposornel. Poautenute My MoXe U Aa He ca Ha
CbLLIOTO MHEHMeE.

Hamn-4yecTo cpeljaHunTe rpeLuKku ca...
[a He 06siCHMM Ha poauTenuTe KakBo LLe npasu
TAXHOTO AeTe.

[a noBegem Ha NbT Aeuarta ga gobposoncTear u
[a novuckame napu ot poauTenuTe.

[a He nHopmupame poguTenuTe 3a pondra,
KayecTBaTa M pas3BUTMETO Ha TSXHOTO AETE.

[a oTHemame TBbpAe MHOMO Bpeme Ha
nobpoBonuuTe.

[a npeToBapvm 0oGpoBonumMTe Taka, Ye Aa He UM
ocTaBa BpeMme 3a yyeHe.

[a He ce onntBame ga pa3bepem poauTencKoTo
MHEHWUe.

[la He ce cbobpa3nm ¢ TAXHOTO peLLEHME.
[a ru nbxem.

[a “3abpaBum” 3a pogutenuTe kato dakTop 3a
NMoBeOEHMETO Ha deuaTa.

[la ce KOHpoHTMpPame C TaX.
[a npaBuMM KpanHu n KaTeropuyHu n3kassaHus.
[a He nogabpkame YeCTU KOHTaKTU C poguTenuTe.

[a nagem npekaneHo ronsiMa csoboga Ha
nobposonuuTe.
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3alwo mnagusT
AoobpoBoney MoXxe aa
Oobae foo6LP
paboTHukK/cnyxuten?

MUma xxenaHue 3a pabora.

Ton obuya ga pabotun. Bnara eHTycmasbm.
MputexaBa BMCOKa MOTMBaLMSA 3a paboTa.
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Mma onur.

Beue uma tpygos ctax. M no-6orato CV.

Mma pasHoobpaseH onut. Mima npodecnoHaneH
onwuT.

Beue e npaBumn rpeLlkn 1 ce HayuYmn oT TAX.
Beue e npeMuHan npes o6yyeHus.

Monapganes Pas3nnyHn CuTyaunm n Moxe aa
pa3Bune pasnim4Hn noaxoan KoM eanH npoeKkT
nnnm npeq.

,D,06pOBOJ'IeLl'bT € Nno-noaroTeeH Aa ce crnpasd C
npean3BuKaTericTtearta B XXUBOTa.

Uma ymeHus, nanpumep:

+ paboTa B ekun, BKIMHOUYUTENHO B
MeXayHapoaeH ekumn,

+ NnaHWpaHe Ha BPeMeTo,

+ o0 yBaHe,

+ HabupaHe Ha cpeacTea,

+ opraHusmpaHe Ha cbouTus,

+ paboTa ¢ xopa c yBpexaaHus,

+ npeseHTupaHe Ha cebe cu no-[obpe,

+ npodecuoHanHn yMeHns B CbOTBETHa 0bnacrt.



Mma paGoTHM KauyecTBa.

Mma paboTHu HaBuuw.
OTtroBopeH e.

CbobpassaBa ce ¢ npasuna.
MHuumnaTtuBeH e.
OucumnnuHupaH e. MNMpeunseH e.
[oTOB € fa ce y4u Ha HOBU Hella.

Korato e ybeneH B ToBa, KOETO NpaBu, € BCEOTAAEH
W nocTura pesynraTtu.

Town e roToB Aa gaBa nosedve oT cebe cu.

PaboTun cTpaxoTHO B ekun, BbMpekK, Ye 6u Morbn
[a ce crpaBu 1 cam B TPYOHWU CUTyaL K.

Mma cnocoBHocT aa passuBa ngente cu 1 aa rm
peanuaupa.

Mma pobpa camonpeugeHka. HasicHo e cbe cBoS
noTeHuwnan.

KpeaTuBeH e.
Mo-opraHuaupaH e.

Moxe aa paboTu noj, HanpexeHue 1 aa crnassa
CPOKOBE.

Moxxe ga Mucnm caMmoCToATENHO.

B Hsakou crnydyan nma nmgepckun Ka4vecTBa.

Mma yoBeLlKK KavecTBa.

Tol e No-BepeH 1 BCEOTAAEH.
EmounoHanHo ctabuneH e.
Mima nobpo camouyBCcTBUE.

Mma pa3suTo 4yBCTBO 3@ CONMAAPHOCT U
CbMNPUYACTHOCT.

CouuanHo OTroOBOpPEH €.
rl'bTyBa.l'I ene 06u.|,yBan C NO-LUNPOK Kpblr OT Xopa.

Moxxe ga ce nocTaBs B MNOMOXEHNETO Ha apyru,
Aa Bnnm3a B porin.

TonepaHTeH e. [bBKaB e.

He ovakBa na 6bae Bb3HarpageH 3a BCAKO ApebHO
HeLLo.

[lB/XeH e He caMo OT (PUHAHCOBY CTUMYIIU.

FOTOB € Aa yyacTBa B pas3nuyHu MpMeHm
VHULMaTUBM.

CnocobGeH e ga pabotu 3a kaysa.

MIMa MHeHKWe 1 B NOBEYETO Criydyan He ce cTpaxysa
[a ro nspassisa.

Bwxaa nepcnekTtueu npen cebe cu.

Mma yBepeHocT, Ye MoXe Aa CbaencTea 3a
noaobpsiBaHETO Ha HELLIO.

He ce cTpaxyBsa OT npoBarn, Tbi KaTo BeYe cu e
[okasarn, Ye Moxe.

Beuye uma rpaxgaHcka nosnumn4.
,D,OGpOBOJ'IeLI,'bT € MNo-Ka4yeCTBEeH YOBEK.

Hayuun e Hall-BaXXHOTO HeLLO B XXMBOTA — Y€ BCUYKO
3aBuCcK OT camuTe Hac!
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INTRODUCERE

Acest manual este destinat persoanelor, care in mod profesional sau mai putin, se ocupa cu coordonarea
voluntarilor. Dar nu numai. Acesta poate fi interesant si util pentru fiecare persoana, care se intereseaza de
relatiile dintre oameni.

Manualul contine sfaturi si idei, bazate pe aproximativ 300 — 350 de ani de experienta cumulata — deoarece
este o actiune colectiva. Autorii sai sunt aproape 50 de persoane din Bulgaria, Romania si Republica
Macedonia, participanti la conferinta internationala “Incurajarea voluntariatului tanar”, care a avut loc la Sofia
in luna decembrie 2010.

Toti autorii sunt familiari cu ideea de voluntariat — acestia sunt voluntari si/sau coordoneaza programe de
voluntariat. O mare parte dintre acestia sunt destul de tineri — elevi si studenti. De aceea multe dintre sfaturile
pe care le ofera se refera in general la voluntarii de aceeasi varsta (in ciuda intelegerii UE, ca tineri sunt
oamenii pana la 35 de ani). Daca luati mai in serios prezentul manual, veti observa ca acesta contine idei
valoroase si sfaturi cu privare la coordonarea de voluntari si in general la felul in care sa va comportati cu
oamenii.

Manualul este o colectie de raspunsuri pe care autorii le-au formulat la urmatoarele 7 intrebari:
. De ce sa folosim (introducem) tineri voluntari?

. Cum sa atragem tineri voluntari?

. Cum sa coordonam activitatea voluntarilor?

. Cum sa pregatim si sa instruim voluntarii?

. Cum sa facem voluntarii nostri fericiti?

. Cum sa facem parintii voluntarilor fericiti?

. De ce voluntarul poate fi un bun angajat (muncitor)?

NOoO O~ WN =

La intrebarile de la 2 la 6 autorii au trebuit sa raspunda, urmand urmatoarea logica:
1. Primul pas este...

2. Nu uitati...

3. Greselile cele mai des intalnite sunt...

Dupa cum singuri va veti convinge, stimati cititori, exista multi pasi primari si multe posibilitati de a face greseli.
Important este sa retinem ca fiecare incercare este pretioasa.

Toate raspunsurile au fost sintezate si selectate de catre Stancheva A. Kamelia si Atanassova Lyudmila.
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De ce sa recrutam tineri
voluntari?

Pentru ca toti trebuie sa fim buni si sa facem ceva
semnificativ.

Tinerii sunt emotionali, pasionati, energici, proactivi,
neinduplecat. Ei fac lucrurile din inima. Au un
entuziasm si o dorinta de schimbare. Ei sunt motivati
si ambitiosi. Ei sunt mai mari optimisti. Au aripi.

Tinerii sunt creativi si inventivi. Au o perspectiva
diferita. Acestia au 1.000.000 de idei pentru a face
lumea un loc mai bun de trait. lar ideile lor sunt
unice, nestandardizate.

Tinerii sunt mai lejeri. Acestia sunt mai deschisi
pentru noutati. Tinerii sunt mult mai nepartinitori
si fara prejudecati. Acestia nu se tem de
dezvoltare si schimbare.

Tinerii au mai mult timp liber decat cei in varsta
si cei casatoriti.

Tinerii sunt fizic mai rezistenti.
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Tinerii sunt mai mobili si pot participa la proiecte
pe termen lung departe de domiciliu.

Deoarece in acest fel adunam cadre noi in
organizatie.

Acestia pot fi un exemplu pentru ceilalti. Acestia
sunt mai convingatori si celelalte persoane tinere
ar avea incredere in ei.

Deoarece acestia ne ofera raspunsuri la multe
intrebari, legate de gandirea tinerilor si
problemele acestora.

Avem un angajament moral catre oamenii tineri —
sa contribuim la educatia si la incluziunea lor
sociala. Prin voluntariat putem construi un
idealism in acestia si o dorinta de a fi utili pentru
societate. Se dezvolta raspunderea sociala.

Cu cat mai devreme oamenii tineri isi asuma
constient responsabilitatea pentru propria lor
dezvoltare si dezvoltarea sociala, in care traiesc,
cu atat mai bine.

Obtin o experienta de viata, prieteni noi, un CV
bogat. Invata ce este responsabilitatea si
consecventa. Castiga o experienta care le va fi
utila in viitor. Prin voluntariat isi dezvolta calitati
neasteptate ale personalitatii.

Este bine sa se obisnuiasca cu ideea de
voluntariat de la o varsta mai frageda.

Noi avem nevoie de ei, dar si ei au nevoie de noi.
Au nevoie de idei, pentru care sa lucreze si in
care sa aiba incredere.

Tinerii contribuie la imbunatatirea conditiilor de
trai in comunitatea noastra.

Prin schimbarea caracterului lor putem schimba
tot. Ei sunt viitorul.



Cu m Sa atragem tl nerl Povestiti-le in ce consta voluntariatul.

. Studiati necesitatile voluntarilor. Aflati care este
VOI U nta r| ? motivatia lor interna. Interesati-va care sunt

interesele fiecarui voluntar nou si indrumati-l catre

E nevoie de entuziasml! Trebuie sa avem multa cele mai corespunzatoare activitati.
dragoste si pasiune. Pentru a motiva si alte
persoane, noi insine trebuie sa avem pasiune Nu uitati

pentru aceasta cauza.

. Pentru fiecare campanie trebuie sa aveti o abordare
Primul pas este... diferita.

Ambele parti trebuie sa aiba un beneficiu. Alegeti
grupurile de voluntari in functie de beneficiile pe
care acestia le pot extrage.

Planificati! — Ce veti face, de cati voluntari aveti
nevoie si ce anume vor face acesti voluntari.

Clarificati ce puteti dumneavoastra sa le oferiti —

studii, activitati, posibilitati de calatorie. Spuneti-le care este scopul proiectului. Explicati-le

intr-o maniera adecvata misiunea organizatiei
Pregatiti-va. Alegeti persoanele potrivite, care vor voastre si in ce va consta ceea ce au ei de facut.

prezenta ideile si sarcinile. . . . .
Aduceti voluntari cu experienta care sa le explice

Alegeti grupul din care veti selecta voluntarii. care le va fi rolul.

Concentrati-va asupra grupului de varsta Fiti sinceri cu privire la plusurile si minusurile
corespunzator. voluntariatului.

Explicati ca recrutati voluntari in mod cat mai larg, Explicati-le care sunt beneficiile voluntariatului —
pentru a da sansa cat mai multor persoane sa se experienta si abilitatile pe care le vor dobandi.

implice. Folositi mass-media si prezentarile
deschise. Organizati intalniri informationale in
scoli sau la locurile de munca. Oamenii trebuie sa obtina lucrul pentru care au
venit. Ei nu sunt sub nici o forma sclavi.

Zambiti!

Folositi activ tehnologiile noi si canalele non-formale

de comunicare. Imprumutati idei din sectorul de Tineti minte ca idealurile si cauzele trebuie sa fie
afaceri si cel publicitar. Capturati interesul viitorilor intotdeauna pe primul loc. Trebuie sa impartasiti
voluntari. Fiti neconventionali. Fiti creativi. aceleasi valori.
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Informati parintii, profesorii si directorul scolii.

Identificati din timp sarcinile concrete, care ii vor
atrage pe voluntari in biroul dumneavoastra curand

dupa prima intalnire — imediat sau dupa cateva zile.

Spuneti-le ce faceti in general in organizatia
dumneavoastra.

Instruiti-i, coordonati-i, incurajati-i.
Oferiti tuturor o sansa de a-si exprima opinia.
Tineti minte ca munca in echipa este importanta.

Fiecare trebuie sa se simta important. Exprimati un
respect fata de eforturile fiecarui voluntar in parte.
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Greselile cele mai des intalnite sunt...

Sa ne grabim si sa nu alegem persoanele potrivite.

Sa avem un comportament neglijent fata de
voluntari. Lipsa de atentie.

Sa nu comunicam bine cu acestia.
Sa nu le spunem care sunt regulile.

Sa nu le explicam destul de clar care sunt
sarcinile lor.

Organizarea haotica sau lipsa de organizare este
calea cea mai rapida de a indeparta voluntarii.

Sa-i incarcam cu foarte multe sarcini.
Monotonia in activitate.
Sa fim plictisitori si enervanti in timpul explicatiilor.

Sa-i punem sa faca ceva ce ei nu doresc, chiar
daca aceasta este ceva nesemnificativ. Sa insistam
sa participe in toate activitatile, nu doar in activitatile
in care sunt interesati direct.

Sa subestimam efortul si calitatile voluntarului.
Sa nu-i luam in serios.

Sa facem promisiuni pe care nu putem sa le
indeplinim.



Cum sa coordonam
activitatea voluntarilor?

Cu mintea si inima!

Primul pas este...

Planificati! Faceti un plan cu toate activitatile.

Atribuiti sarcini clare, concrete si fezabile. Fiecare
trebuie sa inteleaga exact ce va face.

Identificati persoana care va fi responsabila pentru
voluntari.

Creati reguli generale, descrise in contractul pentru
voluntari.

Nu uitati...

Organizati activitati de team building, astfel incat
voluntarii sa aibe posibilitatea de a face cunostinta
intre ei.

Determinati drepturile si obligatiile ambelor parti.

Verificati din cand in cand cum se desfasoara
activitatea lor — acest fapt previne greselile.

Evaluati activitatea acestora. Aratati-le rezultatele.
Amintiti-le scopul.

Fiti flexibili, toleranti si echilibrati intre beneficiul
pentru organizatie si beneficiul pentru voluntar.

Tineti minte ca voluntarii sunt aici din vointa proprie
si nu trebuie sa fie pusi sa faca ceva cu forta.

Oferiti tuturor sansa sa-si exprime opinia.

Respectati-i, indiferent de gradul lor de competenta.
Acordati atentie fiecaruia.

Dati intotdeauna feedback. Organizati intalniri cu
grupul de voluntari, dar atunci cand este necesar —
si individuale.

Fiti prietenos pentru ca voluntarii sa se simta
confortabil sa impartaseasca ceea ce simt.

Organizati in asa fel activitatile, ca o parte dintre
acestia sa le accepte ca o initiativa proprie.

Tineti minte ca oricine poate sa oboseasca sau sa
se plictiseasca, daca nu primeste recunostinta.

Asigurati o energie pozitiva, buna dispozitie si
distractie.

Tineti minte ca ei sunt acolo sa ajute, insa nu sunt
in subordonanta dumneavoastra.

Aveti intotdeauna rezerve de sarcini, in cazul in care
vor veni mai multi voluntari.

Stimulati pe cei activi si cu initiativa. Oferiti-le o
independenta mai mare.
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Greselile cele mai des intalnite sunt...

Lipsa de planificare.

Lipsa de instructiuni clare. Sarcinile voluntarului,
responsabilitatile acestuia, conditiile de lucru si ce se
asteapta de la el sa nu fie clarificate complet.

Setarea unor obiective neclare sau nerealiste.
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Lipsa de monitorizare si control.

Lipsa unei coordonari bune — in randul
voluntarilor sau intre voluntari si organizatie.

Sa alegem activitati necorespunzatoare
pentru grupa de varsta respectiva

Sa distribuim activitatile in mod
necorespunzator.

Sa nu includem toti voluntarii in activitati.

Sa nu cunoastem interesele si calitatile
voluntarilor.

Sa-i supraincarcam cu sarcini.

Sa nu ne implicam. Sa ne bazam pe faptul
ca voluntarii o sa termine toata treaba singuri.

Sa le trasam sarcini care sunt in afara
acordului initial.

Sa lasam voluntarii fara activitate.

Sa contactam voluntarii numai atunci cand
avem nevoie de ei.

Sa ne comportam cu voluntarii ca si cum
ar fi salariati.

Sa-i criticam prea mult pentru o greseala
comisa.

Sa ne comportam ca seful cel mare si rau
(The Big Bad Boss).

Sa folosim un limbaj oficial in timpul
comunicarii si instruirii.

Sa nu respectam cultura straina.



Cum sa pregatim si sa
instruim voluntarii?

Primul pas este...

Familiarizarea voluntarilor cu activitatea organizatiei
si echipa acesteia.

Stabiliti clar un scop. Explicati care este sensul.
Explicati-le ce inseamna sa fii voluntar.

Aflati daca asteptarile lor coincid cu ceea ce
dumneavoastra puteti oferiti.

Instruirea trebuie sa fie in functie de specificul
activitatii.
Permiteti voluntari mai vechi si cu experienta sa

arate cum trebuie facute lucrurile si sa
impartaseasca din experienta lor.

Aflati care sunt abilitatile lor, punctele lor tari si
slabe. Alegeti sarcini corespunzatoare cu acestea.

Nu uitati ...

Spuneti-le care sunt regulile, ce pot sa faca si ce nu
pot sa faca.

Introduceti-i in ideea generala si precizati sarcinile.

Avertizati-i cu privire la posibile probleme care se
pot ivi pe parcursul activitatii.

Spuneti-le pe cine sa contacteze daca intampina
dificultati.

Tineti minte ca voluntarul este o fiinta umana si are
nevoie de timp pentru a se integra.

Folositi instructori competenti. Mai putina teorie, mai
multa practica.

Faceti procesul de invatare distractiv, cu jocuri si
discutii. Astfel nu va fi obositor.

Mentineti-le interesul. Motivati-i. Incurajati-i.
Faceti-i parte din procesul de planificare.
Delegati-le drepturi si responsabilitati.

Asigurati-le un mentor (supervizor).

Spuneti-le povesti de succes.

Asigurati-le intalniri cu voluntari mai experimentati.
Explicati-le ca procesul de invatare nu se termina
aici.

Dati-le un document pentru absolvirea cursului.

Excesul de informatie poate provoca refuzul de la
participare.

Invitati voluntarii la alte cursuri organizate de voi sau
de catre partenerii vostri.

Aduceti la cunostinta lor conditiile de siguranta in
munca.

Tineti minte ca in fiecare grup exista voluntari cu
experienta, cunostinte si calitati diferite.

Puneti la dispozitia lor resursele necesare pentru
indeplinirea sarcinilor primite.

Oferiti posibilitate de studiere tuturor voluntarilor,
astfel incat sa nu existe favoritism si lipsa de
motivatie.
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Problemele cele mai des intalnite
sunt...

Sa nu le spunem care este scopul si ce rezultate
asteptam.

Sa ii facem pe voluntari sa se simta obligati.

Sa le atribuim sarcini care nu le sunt pe plac.

Sa facem cursul sub forma de lectii — tinerii sunt
saturati de scoala.

Sa fim inconsecventi.
Sa nu-i ascultam. Sa nu auzim opiniile lor.
Sa ne retragem si sa nu-i motivam.

Sa le pierdem timpul, fara sarcini concrete sau fara
rezultate substantiale.

Sa “galopam” prin cursul de pregatire a lor.

Sa nu-i pregatim dinainte pentru cu privire la ce sa
se astepte.

Sa asteptam rezultate fara instruire.
Sa folosim formatori slab pregatiti.

Sa-i invatam lucruri care nu pot gasi niciunde o
aplicare.

Sa consideram ca toti voluntarii au aceasi
experienta si calificare.

Sa nu asiguram securitatea lor.
Sa lasam intrebarile lor fara raspunsuri.

Sa ne concentram pe voluntarii care ne plac
noua personal.
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Cum sa ne facem
voluntarii fericiti?

Aratandu-le cat de frumos este sa oferi si sa ii faci
pe oamenii din jurul tau fericiti.

Primul pas este...

Respectati-i.

Multumiti-le.

Familiarizati-va cu personalitatea lor. Vorbiti cu ei.
Fiti atenti la toti, nu numai la favoritii vostri.

Dati-le sarcini care sa le placa si pe care sa le
aprecieze.

Asigurati-le un orar de lucru si conditii
corespunzatoare.

Dati-le posibilitatea de a se exprima liber.
Dati-le libertatea de a pune in aplicare propriile idei.

Trebuie sa fie convinsi ca lucrul pe care il face este
important.



Nu uitati...
Tineti minte ca relatiile sef — subordonat sunt
repulsive.

Recunoasteti contributia lor. Laudati-i pentru lucrul
terminat cu bine.

Laudati-i public — in mediul lor, in societate, prin
mass-media. Publicati poze cu ei in retelele sociale
pe care le folositi, mentionati munca lor publicatiile/
brosurile sau pe site-ul organizatiei.

Dati-le premii. Dati-le diplome pentru fiecare proiect
important incheiat cu succes.

Stimulati-i prin diferite cursuri practice de formare.
Incurajati-i in directia in care observati ca sunt buni.
Lasati-i sa se distreze.

Nu ii criticati cand se distreaza intr-un fel care nu va
place.

Fiti sinceri cu ei.
Aratati-le calitatile lor pozitive.
Apreciati ideile si eforturile lor.

Purtati-va cu ei intr-un mod prietenos si acordati-le
sprijinul vostru.

Lasati-i sa simta ca va pasa de ei.
Zambiti.
Distrati-va, petreceti, impartasiti experienta.

Oferiti-le oportunitati noi — pentru a-si face prietenii
noi, pentru calatorii si participari la activitati
interesante pentru ei.

Tineti minte ca voluntarii au nevoie de o companie
buna.

Usurati-le munca printr-o logistica buna.
Aparati-le interesele.
Faceti-i parte din procesul de setare de obiective.

Manifestati interes pentru problemele lor personale,
insa nu intrati in spatiul lor personal.

Pastrati legatura cu ei chiar si dupa terminarea
sarcinilor.

Petreceti timp impreuna cu ei si dincolo de actiunile
de voluntariat.

Oamenii sunt creatori — fericirea consta in a crea
ceva de la inceput pana la sfarsit.

Greselile cele mai des intalnite sunt...

Sa nu tratam in mod egal pe toti.

Sa ne comportam cu voluntarii ca si cum ar fi un
instrument gratuit.

Sa excludem distractia din activitate.
Sa le impunem lucruri care nu le sunt pe plac.
Sa facem liderii inaccesibili.

Sa nu mai pastram legatura cu ei dupa finalizarea
angajamentelor.

Sa uitam sa-i motivam.

Sa credem ca stim ceea ce cred sau vor ceilalti si
sa uitam sa-i intrebam.

Sa-i facem sa se simta inutili.
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Cum sa facem parintii
voluntarilor fericiti?

Primul pas este...

Faceti voluntarii fericiti.

Asigurati-va ca tinerii voluntari desfasoare
activitatile in conditii de siguranta.

Discutati cu parintii fata in fata. Aratati-le ca
persoane de incredere si ca copilul lor va avea
beneficii prin activitatea de voluntariat.

Asigurati-i ca copii lor nu o sa fie exploatati si ca
vor invata ceva nou intr-un mod placut.
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Explicati-le cu ce se ocupa tinerii si cat de
semnificativ este acest lucru.

Aratati-le ca experienta in voluntariat a copiilor lor le
va fi de folos in viitor.

Aratati-le rezultatele si performantele tinerilor.

Exprimati aprecierea pentru felul in care si-au au
educat copiii.

Nu uitati ca...

Voluntarii au parinti si familie.

Parintii au dreptul sa puna intrebari si sa se
ingrijoreze.

Pentru parinti lucrul cel mai important este sa le fie
copiii in siguranta.

Explicati cine si in ce fel va fi responsabil pentru
voluntari.

Tineti minte ca parintii sunt foarte neincrezatori.

Pentru parinti este foarte important sa stie cu ce se
ocupa copiii lor. De aceea raspundeti la intrebarile lor.



Incercati sa aflati ce ii ingrijoreaza si discutati cu
privire la acele lucruri.

Parintii nu intreaba intotdeauna. Luati initiativa si
prezentati-va voi.

Este foarte posibil ca dupa o astfel de intalnire unii
dintre parinti sa sprijine organizatia voastra — fie cu
munca de voluntariat sau intr-un alt mod.

De asemenea exista beneficii si pentru parinti —
prin activitatea de voluntariat copiii lor invata
autodisciplina si autoorganizare.

Includeti si parintii in activitati. Propuneti activitati in
care sa participe intreaga familie.

Pastrati legatura cu parintii. Solicitati opiniile si
ideile lor. Invitati-i sa vada realizarile copiilor lor.

Subliniati faptul ca voluntariatul le ofera copiilor lor
aptitudini si experienta, lucruri utile pentru viitorul
lor — atat la universitate, cat si pentru gasirea unui
loc de munca.

Aratati-le ca e benefic sa aiba copiii angajati in
activitati semnificative si nu pe strada.

Aratati-le ca copilul lor face o treaba buna in
organizatia dumneavoastra. Aratati-le schimbarile
pozitive in copilul lor.

Exprimati public multumirile pentru aportul copilului
si sprijinul acordat de catre parintii lui.

Aratati-le publicatii mass-media unde este
mentionata organizatia dumneavoastra.

Totusi tineti minte ca exista oameni care nu sunt
de acord cu voluntariatul.

Decizia de a fi voluntar se ia in intregime de catre
voluntar. Parintii lui pot sa nu aiba aceeasi parere.

Greselile cele mai des intalnite sunt...

Sa nu explicam parintilor ce va face copilul lor.

Sa ducem copiii voluntari intr-o excursie/calatorie si
sa le solicitam parintilor bani.

Sa nu informam parintii cu privire la rolul, calitatile si
dezvoltarea copilului lor.

Sa consumam prea mult din timpul liber al
voluntarilor.

Sa suprasolicitam voluntarii in asa fel incat sa nu le
ramana suficient timp pentru invatat.

Sa ignoram parerile parintilor.
Sa nu ne conformam cu deciziile lor.
Sa-i mintim.

Sa «uitam» de parinti ca factor pentru
comportamentul copiilor.

Sa ii confruntam.
Sa facem declaratii extreme si categorice.
Sa nu pastram legatura cu parintii.

Sa oferim o prea mare libertate voluntarilor.
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De ce tanarul voluntar
poate fi un bun
angajat (muncitor)?
Are dorinta de a lucra.

li place sa lucreze. Este entuziasmat.

Are o motivatie puternica de a lucra. Are experienta.

Deja are stagiune. Si un CV bogat.

Are o experienta variata. Are experienta
profesionala.

Deja a facut greseli si sa invatat de la ele.

Deja a trecut printr-un proces de
invatare/formare.

A trecut prin situatii diferite si poate dezvolta
abordari diferite fata de un proiect sau o idee.

Voluntarul este mai bine pregatit sa intampine
provocarile din viata reala.

Are competente, de exemplu:

+ munca in echipa, inclusiv intr-un mediu
international,

+ planificarea timpului,

+ comunicare,

+ strangere de fonduri,

+ organizarea de evenimente,

+ lucrul cu persoane cu dizabilitati,

+ prezentarea proprie mai buna,

+ competente profesionale in sectorul respectiv.
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Are calitati de lucru.

Are obiceiuri de lucru.

Este responsabil.

Lucreaza dupa reguli.

Are initiativa.

Este disciplinat si precis.

Este pregatit sa invete lucruri noi.

Atunci cand are o convingere fata de ceea ce face,
este dedicat si obtine rezultate bune.

El este gata sa dea ce are mai bun.

Lucreaza excelent in echipa, chiar daca se poate
descurca si singur in situatii dificile.

Are capacitatea de a dezvolta idei si de a le pune in
practica.

Are o buna autoestimare. Isi cunoaste potentialul.
Este creativ.

Este mai organizat.

Poate lucra sub presiune si sa respecte termene.
Poate sa gandeasca independent.

In unele situatii arata calitati de lider.

Are calitati omenesti.

El este mai credincios si devotat.

Este stabil emotional.

Are o buna incredere in sine.

Senzatie dezvoltata de solidaritate si empatie.
Este responsabil social.

A calatorit si a comunicat cu o gama larga de
oameni.

Poate sa se puna in situatia altora, sa intre
intr-un rol.

Este tolerant. Este flexibil.

Nu astepta sa fie premiat pentru fiecare lucru
nesemnificativ.

Nu este motivat doar prin stimulente financiare.

Este pregatit sa participe la diferite initiative ale
companiei.

Este capabil sa lucreze pentru o cauza.
Are opinie proprie si nu se teme sa o exprime.
Este capabil sa sesizeze perspective in viitor.

Are incredere ca poate contribui pentru
imbunatatirea a ceva.

Nu se teme de esec, deoarece deja a dovedit care
ii sunt abilitatile.

Deja are o pozitie civila.
Voluntarul este om mai de calitate.

A invatat cel mai important lucru din viata — totul
depinde de noi insine!
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MK

BoBen

OBa ynaTcTBO € HaMeHeTo, 3a J'IyILB, Koun I'IpO(beCVIOHaJ'IHO nnn genymMmHo ce saHMMaBaat CO yrnpaByBah-€ Ha
,Cl,OGpOBOJ'ILI,I/I. Ho He camo co HuB. Toa Moxe aa buae MHTEPECHO M NOJie3HO 3a CEKOro, KOj LUITO Ce nHTepecunpa
o 4YoBeYkKnTE OQHOCH.

YNaTcTBOTO COAPXKN COBETU U naeun, ocHoBaHu Ha okony 300 — 350 rogMHu UCKYCTBO — 3aToa LUTO € KONEKTUBHO
neno. Herosu aBTopu ce ckopo 50 gywn ot byrapuja, Pomanuja n Penybnuka Makegonuja. Tue ce yecHium Bo
MeryHapogHaTta KoHdepeHuuja ,[lobyayBarkeTo Ha MnagnHCKOTo 4oOpoBoNncTBO”, cnpoBefeHa Bo Codmja BO
nexkemBpu 2010 .

CwuTe aBTOpM Ce NoBpP3aHM CO uaejata Ha JobpoonumTe — Tue ce 4oOpoBoNUM n/mnun ynpasyBaat 40OPOBOSTHM
nporpamu. Fonem gen og HYUB ce cocema Magu nyre — y4eHUUm 1 cTyaeHTn. 3atoa MHOTY Of COBETUTE, KOM
TWe r'M JaBaaT, ce OfHecyBaaT NpeTexHo 3a JOOPOBONLM HAa HUBHATA BO3pacT (M Nokpaj pasdbupareTo Ha EY,
Oeka mnaau ce nyfeto o 35 roguHn). AKO ro 3emeTe NocepuosHo OBa YnaTCcTBo, Ke BUAUTE, eKka Toa COOAPXM
Ba)XHW MOEN U COBETU 3a TOa KaKo Aa ynpasByBaMe CO Jlyfe 1 BOOMLUTO Kako Aa Ce OgHecyBaMe CO HUB.

YnaTcTBOTO € cobpaHo o OAroBOpuUTE, KOM aBTOPUTE M Aafoa Ha cneaHuTe 7 npallama:
. 3awTo ga kopuctume (BknydyBame) mnagm gobposornumn?

. Kako na npueneyeme mnagu godposonun?

. Kako pa ja ynpasyBame paborata Ha gobposonuute?

. Kak ga rv nogrotesume 1 obyunme gobposonuute?

. Kako ga rm HanpaBnme go6poBonumTe CpekHn?

. Kako pa rv HanpaBume poautenuTe Ha 4OOGPOBONLMNTE CPEKHU?

. 3awTo gobpoBoneuoT Moxe Aa buae fobap paboTHuK (cnyxuten)?

NOoO OO~ WN -

Ha npawarnaTta ot 2-po go 6-1o aBTopute Tpeballe Aa OAroBOparT, CleaejkM ja cnegHarta norvka:
1. MpBKOT Yekop e...

2. He 3abopagajTe...

3. HajuecTo cpeTHaTu rpeLuku ce...

Kako wTo camu ke ce ybeauTe, Aparvi ymtartenv, Ma MHOro fpeu YeKopu 1 MHOTY MOXHOCTU 33 2pewKu.
BaxxHoTO e Ja He 3abopasame, fieka CEKOe NCKYCTBO € BaXKHO.

Cute ogrosopw v peavmupa u rv nogpeamn Kamenwuja A. CtaHdeBa u Jljyamuna AtaHacoBa.
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3awTo ada BKIydYyyBame
Mriaan gobposonuun?

3apagu notpebarta Ha cekoj Aa buae gobap n ga
npaBu HeLWTO CMUCHEHO.

MnaguTte ce eMOLMOHaNHN, CTPACTHN, EHEPIUYHMN,
aHraxuvpanu, Henomupnueun. [o npasaTt o4 cpue.
Mmaart eHTy3unjazam u xenba 3a npomeHa. Tue ce
MOTUBMPAHU 1 ambuLmosHn. Tue ce noronemu
onTumMucTu. Mimaat kpuna.

MnaguTe ce kpeaTUBHU 1 goceTnueu. Mmaat
pasnuyeH nornen. Tne umaat 1 000 000 naen kako ga
ro HarmpaeaT CBETOT NO406PO MECTO 3a KUBEEHE.

A nageuTe UM ce CBEXW, HOBU, HecTaHAapaHW.

MnaguTe ca HeonToBapeHn Tue ce NOOTBOPEHM KOH
HoBOTO. MnaguTe ce Nno-HenpucTpacTHU. - Tue He ce
nnawlart of pa3BojoT U MpoMeHarta.

MnaguTte nmaat noeke cnobogHO BpeMe Of
NnoBO3pacHUTE U Off CEMejHUTE Nyre.

MnaguTte ce (bM3I/I‘-IKVI Nnon3gpXIrinBun.

34

Mnagute ce NOMOBUMHN M MO aT Aa yYyecTByBaaT
BO MOAONTOCPOYHUN NPOEKTY AaneKy o4 CBOjOT AOM.

3aroa wWTo Taka npueriekysame un co6|/|pame HOBM
Kagpwu BO opransau,MjaTa.

Tue moxat Aa 6uaaT npumep 3a ocTaHaTuTe.
Tue ce noy6Geanuem 1 apyrv Mmnaam nyre 6u um ce
foBepwure.

3aToa WTOo T1e HM JaBaaT OAroBopy Ha MHOMO
npaLlara 3a MUCINEHETO HA MIaauTe U 3@ HUBHUTE
npobnemu.

Vimame mopaneH aHraxxmaH KoH MriaguTte nyre — aa
JonprHeceMe 3a HUBHOTO 0b6pa3oBaHue 1
coumajnHo Bkny4vyBane. [peky nob6poBonHocTa
MOXeMe Aa u3rpagvmMe naeanusam Bo HYB U xernba
Oa bugat nonesHun Ha onwTecTBoTO. Ce passmBa
couujanHa O4roBOPHOCT.

Konky no-paHo mnagute nyre ja npumat 1 oco3Haat
0[roBOpHOCTa 3a cobcTBeHaTa Haarpaaba u 3a
pa3BOjoT Ha OKONMHAaTa, BO KOja LUTO X1Bear, TOSKY
no-go6po.

HobwvBaart »XMBOTHO NCKYCTBO, HOBMW NpujaTenu,

3borateHa buorpadumja.Ce yyaTt Ha 0ArOBOPHOCT U
nocnegosatenHocT. [lobrBaaTt NCKYCTBO, KOE UM €
nonesHo 3a Bo uaHuHa. lNpeky obpoBonHocTa ce
pa3BMBaaT HeOYeKyBaHW KBanMTeTN Ha NUYHOCTA.

[obpo e o nopaHa Bo3pacT Aa Ce HaBUKHAT Ha
nobposonHaTa naeja.

Hwe nvame notpeba of HMB, HO U TUE umaaTt
notpeba og Hac. Mimaat notpeba of vaeja, 3a koja
Oa paboTaT 1 BO Koja fa BepyBaar.

MnagwuTte gonpuHecyBaaT 3a nogobpyBare Ha
YCIOBUTE 3a XMBOT BO HalllaTa OKOMuHa.
[MpomeHyBajkn rv HUB, MOXXeMe ia MPOMEHMME Ce.

Twve ce ngHuHaTa.



Kako ga npueredeme
Mnaan gobposonuu?

MoTpebeH e eHTy3njazam! Tpeba ga nmame MHOroO
rby6boB 1 xap. 3a ga 3ananvve gpyru nyre, camuTe
Hue Tpeba ga mame cTpacT KOH kay3aTa.

MpBuoOT Yekop e...

Mnanupajte! — LLTO ke npaBuTe, KONKy AO6POBOMLM
BY Ce NOoTpebHM 1 LWTO TOYHO Ke npaBsaT Tue.

Bugete Ha jaCcHO LITO BME MOXETE Aa UM
npeanoxuTe — obyku, AejHOCTN, MOXXHOCTK 3a
natyeae.

MogroTeeTe ce. M3bepeTe v NpaBuITHO NyreTo, Kou
Ke rm npegcraesaT Maente n 3agaduTe.

dopmupajTe ja rpynara, Bo Koja ke rv npoHajaeTe
nobpoonuuTe. okycupajte ce Hag npaBunHaTta
BO3pacT Ha rpynara.

OG6jaBeTte, oeka cobupaTte o6pOBOMLM MO MOXHOCT
Haj-oMLMpHO, 3a Aa MM JageTe WwaHca Ha no
MOXHOCT rnoBeke nyre. Kopucrete meguymn un jaBHu
npeseHTauunn. Hanpasete nHdopmatmeHu cpeabu
BO y4unuLle unm Ha paboTHOTO MeCTO.

AKTMBHO KOPUCTETE M HOBUTE TEXHOMOMMK U
HedbopMarnH1Te KaHanu Ha KOMyHMUKauuja.
KopucTeTe ugev o 6U3HMCOT 1 peknamara.
YnoBeTe ro UHTEPecOoT Ha UAHUTe A0BPOBOMLM.
Bupete HecTaHoapaoHu. Buoete kpeaTUBHU.

Pa3skaeTe UM LWTO e 4OBPOBOSICTBOTO BO HajMasa
paka.

Mpoy4yeTe rn noTpebuTe Ha AobposonuuTe.
Pasbepete kakBa € HUBHaTa BHaTpeLUHa
MOTuBauuja.

3anHTepecupajTe ce KakBu ce UHTEPECUTE Ha CEKOj
HOB JOBPOBOMEL, M HACOYETE O KOH Haj-NpUCTanHnuTe
aejHocTu.

He 3abopagajte...

3a ceKoja KaMnaHa Tpe6a aa nmvarte pasrimyeH
npuctan.

W nBeTe cTpaHu TpeGa oa u3enedar rnonasa.

WN3bupajte rn rpynute, mery kou ke baparte
nobpoeornuu, cnopeg nomnsaTta, Kou LWTO TUe ke
MOXaT Ja ja u3Bneyar.

KaxxeTe nm kakBea e uenta. ObjacHeTe UM Ha
[OCTaneH jasuk 3a Mucujata Ha BaluaTa
opraHusauuja 1 BO LUTO Ke Ce COCTON HMBHAaTa
pabora.

[oBenete nckycHy gobposonuu, kou ke objacHaTt
kakBa ke um buge ynorara.

BupoeTe nckpeHu 3a NycoBuTe U MUHYCUTE Ha
[006pPOBONCTBOTO.

PasjacHeTe 1M 3a nonsata oT 4OGPOBOMCTBOTO —
LUTO K& UM JOHece Toa NCKYCTBO, KakBu
CMOCOBHOCTM 1 UCKYCTBO Ke Npuaobujar.

[lenete MHOro HacMeBKN.

JlyfeTo Tpeba fa ro gobueaat Toa, 3apagu Koe LITOo
ce pojoeHun. Tue He ce poboBu.

3anomHeTe, feka naeanuTe v kayauTe Tpeba aa ce
Ha npBo MecTo. Tpeba aa cnogenysaTte eHaKBu
BaXXHOCTW.
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WHbopmMmupajTe rv pogutenute, yumtenute u
OVPEKTOPOT.

MpenBpeMeHo NocoYeTe KOHKPETHU 3afaqun, Kou Ke
r goBedaT 4o6GpoBOMLMTE MHOTY CKOPO BO BallaTa
KaHLUenapvja no npeata cpeaba — BegHall Unu 4o
HEKOmMKO AeHa.

PaskaxeTe 1M LITO TOYHO MpaBuTe BO BallaTa
opraHusauuja.

HacouyBajTte rv, KoopauHupajTe ri, oxpabpysajTte ru.

[ajTe M MOXHOCT Ha CeKoj o HMB Aa ce n3pasmn u
ncrtakHe cebe cu.

3anomHeTe, Aeka e BaxkHa pabortarta Bo TUM.

Cekoj Tpeba ga ce noyyBCcTBYBa 3Ha4vaeH. [okaxeTe
pecrnekT KOH Hanopute Ha cekoj gobposonel .
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HajuyecTo cpeTHaTu rpeLuku ce...
[a n3bpsame n ga He rn n3dbepeme BUCTUHCKUTE
nyre.

[a vmMame He3zauHTepecupaH OqHOC KOH
nobposonuute. Motpeba of BHUMaHMe.

[a He OoAp>XXyBame BpCKa CO HUB.
[la He nm Kaxxeme KakBu ce npasunara.

[a He um objacHnMe OOBOIMHO jaCHO KakBu ce
HMBHMTE 3ajaun.

XaoTuyHaTa opraHusauuja unu notpebarta oa
opraHu3auuja e Hajop3noT HauMH 4a M OATYpHEME
nobposonumTe og Hac

[a rm HaToBapuMe Co NPeMHOry 3agayu.
EfHnnyHoCT Ha pabortara.
[la cMe MOHOTOHM 1 JocagHu Bo objacHyBan-ara.

[a rn Tepame ga npaBaT HeLWTO, LITO TUE He cakaar,
Makap 6uro u cutHuua.

[a HacTojyBame foa yvyecTByBaaT BO Ce, HAMECTO
CaMo BO Toa LUTO MM € UHTEPECHO.

[a He ro gooueHyBame TpydoT U MOXHOCTUTE Ha
nobpoBoneLoT.

[a He rn 3emaTe Ha CEepPUO3HO.

[a nageve BeTyBatba, KOM HE MOXeEMe Aa
crnasume v ocTBapume.



Kako ga ja ynpasyBame
paboTaTta Ha
nobposonunTe?

Co yM 1 co cpue!

MpBuoT Yekop e...

MnaHunpajte! HanpaeseTe nnaH Ha cute AejHOCTH.

[NocTaByBajTe UM jacHWU, KOHKPETHU U aleKBaTHU
3agaun. Cekoj aa pasbepe LWTO TOYHO Ke npaBsu.

Onpepenete YoBek, KOj LUTO Ke oaroeapa 3a
nobposonuure.

CospgajTe onwTi Npaeunia, onuLiaH1 Bo 4OroBop 3a
nobposonuuTe.

He 3abopagajte...
OpraHusupajte TMMBUNAMHI aKTUBHOCTY 3a
nobpoBonuuTte ga ce 3ano3Haart Merycebe.

Onpenenete rv npasaTa 1 3aformKeHnjaTa u Ha
[ABETe CTpaHu.

[MpoBepyBajTe of BpeMe Ha BpeMe Kako UM Teve
paboTarta — Toa rv cTonupa rpeLuknTe.

OueHyBajTe um ja pabotara. NokaxyBajTe um v
pesynTtatuTe. [loTceTyBajTe rm 3a uenTa.

BruaeTte MobunHu, TonepaHTHU 1 6anaHcupajte mery
nomnsara 3a opraHu3auujaTta u nonsaTta 3a
[obpoBoneLoT.

3anomHeTe, geka [obpoBonunTe ce Tyka no cBoja
BOSba M He Tpeba ga Ouaar TepaHu ga Bpwiart
paboTu Ha cuna.

[lajTe WwaHca Ha ceKoj Aa ro nskaxe CBOETO
MUCTEHE.

I'quMTyBajTe ', HE3aBMCHO O CTENEHOT Ha HMBHaTa
KOMMETEHTHOCT. [okaxeTe BHMMaHNEe KOH CEKOro.

Cekorall ogpxxyBajTe obpaTHa Bpcka.
CnpoBepfyBajTe rpynHu cpeabu, Ho camo Kora e
noTpebHO — 1 NHAMBUAYATHW.

[MocTaBeTe ce npujaTencku, 3a ga moxar
Oo0poBonuMTe Aa ce YyBCTBYBaaT CMOKOjHU, 3a Aa
cnogenart Kako ce YyBCTByBaar.

OpraHuaupajte rm gejHoCTUTE, Taka LITO AeN OT HUB
[a ro ceatar 3a CBOja UHMLMajaT1Ba.

3anomHeTe, ieka Cekoj MOoXe Aa ce U3Mopw 1 fa My
3nocagu, ako He Jo6yBa Npu3HaHwja.

Ocurypere ja nosuTuBHaTa eHepruja, 4O6pOTO
pacnonoxeHue 1 3abasara.

3anomHeTe, geka Tve ce 3a Ballarta Nnomoll, a He 3a
BalleTo noagvYnHyBaH-€.

MmajTe pesepBHM 3ada4um BO Cnyyaj, Aa gojoat
noBseke AOOPOBONLN.

CTumynupajte rv akTUBHUTE Y UHULMjATUBHUTE.
[ajTe UM no-ronema camoCTOjHOCT.
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HajuyecTo cpeTHUTe rpeLku ce...

MoTtpeba oa nnaHupamse.

MoTtpeba oa To4HU NHCTpyKuuK. [la He ce
nsjacHMMe J0 Kpaj KakBu ce 3agayunTe Ha
A06poBONeLoT, HeroBUTE OArOBOPHOCTH,
KakBu ce ycrioBute Ha paboTa u LWTo ce
o4eKyBa o[ Hero.

MocTaByBake Ha HejacHW Uy HepearnHu
3agauv.
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Motpeba on HabrbyayBawe U KOHTpona.

MoTpeba on nobpa koopanHaLumja — mery
opaenHuTe gobposonuun, mery gobposonuute
W opraHusauujaTta.

[a cobepeme aejHOCTN, HeadeKkBaTHM 3a
coofBeTHaTa BO3pacT Ha rpynara.

HeapekBaTHO ga rv pacnpegenume
JejHocTuTe.

[a He rn BKIy4ynmMme cute BO pa60T|/|Te.

[a He r1 no3HaBame MHTepecuTe 1
CNOCOBHOCTUTE Ha fo6poBONUMTE.

[a rn npetoBapume co pabora.

[a He ce Bkny4ymme. [la cmeTame Ha
nobpoBonuMTe camu Aa ja 3aBpLuaT Lenara
paborta.

[a rm HaToBapuMe COo 3ag0imKeHnja, Kon ce
HaZBOp Of NpeaBPEMEHO AOrOBOPEHOTO.

[a ro octaBume gobposoneuot 6e3 paboTa.

[a rm 6apame gobpoBonuMTe camo KoraTo
nmame noTpeba OT HUB.

[a ce oaHecyBamMe Co D,O6pOBOJ'ILI,VITe KaKo CO
nrnaTteHun CnyxumTenu.

[a rv kpuTuKyBame npekymepHo 3a
JonyLwitTeHa rpeLuka.

[a ce ogHecyBame npemMHory wedCckn — Kako
ronemunot now wed (The Big Bad Boss).

[a 36opyBame Ha npemHory ouumjaneH jasuk
BO KOMyHUKauwujaTa n obykarta.

[la He o6pHeMe BHMMaHMe Ha TyraTa Kyntypa.



Kako goa rm nogrotsmme
n obyynme
aobposonumuTe?

MpBUOT Yekop e...

3anosHajTe rn 4o6pPOBONLMTE CO AEjHOCTA Ha

opraHusaumjaTta U Co HejanHaTa ekvna

JacHo nocrtageTe ja uenta. ObjacHeTe koja e
cMmucnara.

OG6jacHeTe 1M LITO 03HadyBa Aa cu JobpoBoneL.

Pas3bepeTte ganun HMBHUTE O4YaKyBara ce coBnaraar
CO TOa, WTOo BME ro npeanararte.

HanpaBeTe obyka cnopen cneundgunyHocTa Ha
dejHocTa.

CTapVITe N NCKYCHU D,OGpOBOﬂU,I/I Aa nokKaxkat Kako
Ce npasu 1 ga ro cnogenart NCKyCcTBOTO.

Pa3bepeTe rv HUBHUTE CMOCOOHOCTN, CUITHU U
cnabu ctpaHu. CobepeTte UM CriMdHK 3adaun.

He 3abopasajre...
KaxxeTe nm KakBu ce npasunarta, WTo MoXat aa
npaeaTt u LWUTO HE MOXaT Aa npasart.

BoBegeTe rv Bo LenocHaTa naeja n KOHKpeTnanpajte
ja 3agavara.

Mpenynpenete rv kage Moxat Aa Hauaar Ha
npobnemun BO HMBHaTa paboTara.

KaxxeTe 1M KOH KOro ga ce obparart, ako cpeTHaT
NOTELUKOTUM.

3anomHeTe, neka JoOpPOBONELIOT € YOBEYKO
cywTecTBo 1 uma notpeba op Bpeme, 3a Aa ce
MHTerpupa.

OcurypeTte nM KOMMETEHTHU MHCTPYKTOPW.
Mo-manky Teopwja, NoBeKe npakTuka.

HanpageTe ja obykaTa 3abaBHa, CO Urpu 1 AUCKYCUN.
W pa He Buage 3amopHo.

MogpyBajTe ro HUBHWOT MHTepec. MoTuBupajte rm.
HacouyBajTte ru.

lMnaHnpajTe 3aeqHO CO HUB.

Mopenete MM NpaBa 1 O4TOBOPHOCTM.

Ocurypete um MeHTOp (Cynepsusop).

PaskaxeTe nm ycnewHn nctopum (success stories).
3anosHajTe rm co UCKYCHU JoBpoBonuu.

OG6jacHeTe 1M, aeka obykata He npecTaHyBa A0 TyKa.
[ajTe um gOKYMeEHT 3a noMuHaTaTta obyka.
3anuBareTo co MHopMaLmja Moxe Aa nobyan
0A6OVBHOCT 3a y4ecTBO.

KaHeTe rv gobposonumnte Ha Apyrv obyku, Kou v
opraHu3uparte Bue Unu BalIMTe NapTHEPMU.

3ano3Hajte rn co ycnosute 3a 6e30MacHoOCT Ha
paboTara.

3anomHeTe, feka BO cekoja rpyna nma gobposonim
CO pasfNYHO UCKYCTBO, CMOCOOHOCT 1 KBanMTETW.

Ocwurypete v cpegctearta, HEOOXOAHM 3a HUBHUTE
3agayn.

[ajTe UM MOXHOCT 3a 0byka Ha cuTe 4O06GPOBOMLN,
3a Ja HeMa chaBopusMpatrbe 1 AeMoTMBaLMja.
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HajuyecTo cpeTHaTu rpeLuKku ce...
,El,a nponywtnMme ga MM Kaxkeme Kakesa € uerita 1
KaKBU pe3yntaTt o4eKyBaMme.

Oa HaTtepamMme D,OGpOBOJ'ILI,I/ITe Oa ce 4yBCTByBaar
3a0JKEeHN.

[a um gageme 3agayu, Kom He UM ce Jonaraar.

[a ja HanpaBume obykaTa nog popmata Ha
nekumWja — Ha MnaguTe UM 340Caauso of yuunuue.

[a cme HenocnegoBaTenHu.
[a He rn obecxpabpume.

[a He rv cnywame. [la He ro cnywame HUBHOTO
MUCHEeHE.

[la ce noBneyeme n fa He M MOTUBUPaMeE.

[a nm ro nsrybume Bpemeto, 6e3 KOHKPETHM 3adaun
unu 6e3 BUCTUHCKN pe3ynTaTu.

[a ja npeTpyname nogrotoBkara.

[a He rv nogroTBume npeaBpemMeHo WTo aa
o4eKyBaar.

[a ouekyBame pesynrtart 6e3 obyka.
[a kopucTtnme crnabo NOAroTBEHU UHCTPYKTOPMW.

[a rv yumme Ha HeluTO, WUITO HEMa Kaae Aa buae
NPUMNOXKEHO.

[a cmeTtame, neka cute LI,O6DOBOJ'ILI,I/I ce eiHaKBO
NCKYCHU N YMELLIHW.

[la He ja ocuryprume HMBHaTa 6e30MacHOCT:
[a rn octaBMMe HMBHUTE Npallaka 6e3 ogrosopu.

[a ce dokycmpame Hag 4o6pOBOMLM, KOH KOU
npojaByBame cumnaTuu.
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Kako ga rm HanpaBume
anobpoBonunuTe cpekHn?

Co Toa WTOo Ke UM nokaxkeMe Kosky e yb6aBo 4YoBeK
[a [oaBa v fa v npasBu cpekHu nyreto okony cebe.

MpBUOT Yekop e...

MounTyBajTe ru.
Bnarogapete nm.

3ano3HajTe ce CO HMB Kako CO FIMYHOCTH.
Pasrosapajte co HuB.

OGpHyBajTe BHUMaAHNE Ha CUTE, HE CaMO Ha BalunTe
dhaBopuTHL.

Hapegnete nm ga BpLuat paboTu, kou Tve rv cakaar
1 OLieHyBaaT BMUCOKO.

OBO3MOXETE MM COOABETHM YCroBM 3a paboTa u
paboTHO Bpeme.

Hajte um WwaHca ga ce obmnaar ga ce ncrakHat
cebe cu.

Hajtre um cnoboga fa rv npunoxart cBouTe Uaen.

Tpeba pa ce ybeneHun, aeka Toa, WTO ro paborar,
MmMa CMMUCOr.



He 3abopagajte...
3anomHeTe, Aeka ogHocuTe Wwed — NOAYMHEH ce
HernpujaTHW.

Mpu3Hajte um ro npuHocoT. MNodaneTe rm 3a gobpo
cBpLleHa pabora.

ModhaneTe rm jaBHO — BO MECTOTO LUTO '
OMKPY>KyBa, BO OKONMMHATa, NPeKy Megnymu.
My6nvkyBajTe doTorpacmm Bo coumjantHi Mpexu,
nuLyBajTe 3a HMBHaTa paboTta Bo 30upku, GpoLuypu,
WHTEPHET CTPaHULM.

[asajte nm Harpagu. [ajte m npusHaHuja 3a CeKoj
YCMELUHO 3aBpLUEH BaXKEH MPOEKT.

CTtumynupajte rm co obyka.
HacouyBajTe rnm BoO Toa, BO koe ce Hajaobpw.
[ossoneTe nm ga ce 3abasyBaar.

He r1 kpuTukyBajTe, kora ce 3abaByBaaT Mo HauVH,
KOj He B/ ce gonara.

bnpete 4ecHu co HuB.

lMocoyeTe MM ' NO3UTUBHUTE OCOBMHK 1 KBaNUTETH.

OueHyBajTe M HUBHWUTE NOEN U HAMOPW.
OpgHecyBajTe ce npujaTerncky 1 co NoTKpena.
[a oceTtar, oeka ce rpuxnTe 3a HUB.

Cwmejte nm ce.

3abaByBajTe ce, BeceneTe ce, pa3aMeHyBajTe
NCKYCTBO.

OBO3MOXETE MM HOBM BO3MOXXHOCTUN — 32 HOBMU
ﬂpl/ljaTe.l'ICTBa, 3a natyBak€ 1 y4eCTBO BO
NHTEpPECHN pa60T|/| 3a HUB.

3anomHeTe, Aeka gobposonuute nmaat notpeba of
npujaTHO ApyLUTBO.

OnecHyBajTe nm ja pabotarta co gobpa norucrtumka.
3awTnTyBajTe UM M HTEpecuTe.

BknyyeTe rm MakcMmarHo Bo onpenenyBareTo Ha
uenure.

3anHTepecupajte ce, kora umaT NIMYHK Npobnemm un
He UM ro HapyLLyBajTe NIMYHOTO NPOCTPaHCTRO.

O,El,p)KyBajTe BpCKa CO HMB 1 MO 3aBpLUIyBaH-€TO Ha
3ajavunTe.

MNMomuHeTe mMarnky crno6ogHo Bpeme 3aefHO CO HUB —
HaOBop 04 A0BGPOBOMHUTE UHULUjATUBM.

JlyfeTo ce TBOpuM — cpekaTa e BO CO3aBaHETO Ha
HEeLUTO of NMOYETOKOT A0 Kpaj.

HajuyecTo cpeTHaTu rpeLuku ce...

[la He ce ogHecyBame eqHaKBO KOH CUTe.

[a ce ogHecyBame kOH [OOPOBOMLNTE KaKO KOH
OecnnareH NHCTPYMEHT.

Jaja wncknyunme 3abasata og paborara.

[a nm Hanarame paboTu, KOM HE UM Ce MO cpLe.
[a rm HanpaBuMe nuaepuTe HEAOCTAMHW.

[la He rm 6apame OTKako ke 3aBpLuaT co
aHraxmaHure.

[a 3abopaBrmMe ga rm MoTMBMpame.

[a ru HaTepame [a ce no4yBcTBYBaaT GECMONE3HN.
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Kako npa rm
HanpaBume
poaouTenute Ha
aoodopoBonuute
CPeKHn?

MpBUoOT 4Yekop e...

HanpageTe rv gobpoBonuuTe CpekHu.

OcurypeTe ja 6e3onacHocTa Ha MnaguTe
aobposonum.

PasroBapajte co pogutenuTe nuue B uLe.
[MokaxeTe nm, oeka Bue CTe fyre, Ha KoM MoXe Aa
ce nva gosepba 1 geka ke nmv bugeTe of nomnsa Ha
pobpoBonHaTa paborta.

Ybenete ru, Aeke HUBHUTE Jela Hema aa bupar
eKkcnnoatmpaHu 1 geka ke Hayyat HeLTo HOBO No
Haj3abaBHOT Ha4MH.
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OGjacHeTe MM CO LITO Ce 3aHMMaBaT MnaguTe u
KOIKO 3Ha4ajHo € Toa.

MokaxeTe nm, geka [OGPOBOMHOTO UCKYCTBO Ha
HUBHUTE AeLa e NPUIoXKeHOo 3a BO UOHMHA.

MokaxeTe UM rv pe3ynTaTuTe of paboTtaTta Ha
mnaguTe.

an/IJ'IO)KeTe MM Npu3HaHMe 3a T10a, AekKa Cn rm
BOCnuTane Taka geuara.

He 3abopaBajte aa...

[obGpoBonunTte uMaT poanTenu u CEMejCTBO.

PooutenuTe umaart npaso Aa npailaar 1 aa ce
TpeBoOXar.

3a poaounTennTe HajBa)KHa € CUurypHocta u
©e3onacHocTa Ha CBOETO eTe.

O6jacHeTe KOj 1 Kako ke HOCY OfrOBOPHOCT 3a
pobposornuuTe.

MomHeTe, oeka poauTenuTe ce nyre Kou Hemaat
nosepba — HeJoBEpPNBU.

3a poaunTenuTe € BaXXHO Ja 3HaaT CO LTO UM ce
3aHMMaBar Jeuara. 3aroa o,u,rOBapajTe MM Ha
npawaxarta.



MoTpyneTe ce oa pasbpeTe LWTO v 3acera un
pasroBapajTe CO HUB.

Pogutenute He cekoraw npawyBaart. ViHMumjatneaTa
3a 3ano3HaHCTBO Aa Aojae oa Bac. MHoro BepojaTHO
€ no Tne cpeabu HeKoj of caMuTe poguTenu a Bu ja
NMOAKPENM opraHnsalmjata — co 4OOPOBONEH Tpya
1 no opyr Ha4uH.

3a pogutenute UCTo MMa nonsa — npeky
nobpoBonHocTa gelara UM ce yyaT Ha
caMogmMCcLMNInNHa 1 CaMOOPraHN3MpPaHoCT.

Bkny4yeTe rn pogutennte BO AejcTBYyBak-ata.
MpennoxeTe AejHOCTM, BO KOU Aa y4eCcTByBa LIefioTo
cemejecTBo.

OppxyBajTe KoHTaKkT. [NobapajTe ro HUBHOTO
MUCHEeHe U HUBHUTE uaeun. lNokaHeTe rn ga ro
BMAAT YCNexoT Ha cBouTe geua.

HabnerHete Ha Toa, Aeka JobpoBonHocTa MM AaBa
Ha deuaTa cnocoBHOCT U UCKYCTBO, MNOME3HO 3a
HUBHATa UOHWHA — 32 KaHOUONPaHe BO
YHVUBEP3UTETU 1 3a Haorawe Ha paborTa.

MokaxkeTe UM, AeKka HUBHUTE Aeua ce aHra>xmpaHum
CO CMUCINEeHN E,ejHOCTI/I M eka He ce Ha ynuua.

[MokaxeTe 1M, oeka HUBHOTO AeTe MOXe U ce
cnpaByBa gobpo. MNokaxyBajTe UM ' NO3UTUBHUTE
NPOMEHN BO HUBHOTO J€eTe.

JaBHoO unskaxeTe GrarogapHOCT 3a 3acnyrute Ha
[IETETO ¥ 3a Nnoakpenara Ha HEeroBUTe PoAUTENM.

MokaxeTe nm NybnunkyBara 1 o6jasu BO
mMeZuymMuUTe, BO KOM CTaHyBa 360p 3a Bac.

lMoMHeTe, oeka ce nak uMa nyre, Ko He MoXaT aa
ja pasbepat gobpoBonHocTa.

Pewwenneto na ce 6uape gobposorel, € Ha caMunoT
pobposornel,. Pogutenute moxe 1 ga ro Hemaart
VCTOTO MUCTEH-E.

HajuyecTo cpeTHaTu rpeLuKku ce...
[a He objacHume Ha poguTenuTe LWTO Ke npasu
HWBHOTO feTe.

[a rv noBegeme Ha nat feuarta Aa bugat
pobposonum 1 ga nobapame napv og poauTenure.

[a He rv nHdopmmpame pogutenuTe 3a ynorarta,
KBannTetTntTe u passojOT Ha HWBHOTO AeTe.

[a oasnmame npemHory Bpeme Ha JobpoBonuuTe.

[a rv npeontepetume OoGpoBonuuMTe Taka, WTo Aa
He UM OoCTaHyBa BpeMe 3a y4eHse.

[la He ce obuayBame ga ro pasbepeme
POAMNTENCKOTO MUCTIEHE.

[la He ce coobpasnmMe CO HMBHOTO peLLEHNE.
[a rm naxewme.

[a “3abopaBume” 3a pogutenuTe kako ghakTop 3a
noBedeHMETO Ha deLaTa.

[la ce KOHPPOHTUpPamMe CO HUB.
[a npaBuMe KpajHU 1 KaTeropu4Hu 1U3jasu.
[a He cMe BO YeCTU KOHTaKTU CO poauTenuTe.

[a nageme npemHory ronemMa crno6oga Ha
nobpoeonuuTe.
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3awwTo MnaguoT
aobpoBoreyl Moxe Aa
ounae oobap
paboTHuk/cnyxuten?

Mma xxenba 3a pabora.
Toj caka aa paboTtu. Brnoxysa eHTy3njasam.

MocepnyBa BUCOK MOTVB 3a paborTa.
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MUma uckyctBo.
Beke nma tpynos ctax. N noborato CV.

Mma pasHobpasHo uckycteo. Mima npodecmnoHanHo
NCKYCTBO.

Beke HanpaBun rpeLuky 1 ce Hay4un oT uctute.
Beke npemuHan npeky pasnuyHu o0yKu.

3anaran Bo pasnuyHu cuTyaumm U MOXe aa passue
pasnuMyHM NpucTanu KoH eeH NPOeKT Unu naeja.

,D,OGpOBOJ'IELI,OT € Nno-noaroTeeH Aa ce crpasyBa Co
npegn3BnUnTE BO XUBOT.

Mma cnocoOHOCTMU, Hanpumep:

+ paboTa BO TUM, BKITy4UTENHO BO MefyHapOAeH TUM,
+ nnaHupake Ha BpemeTo,

+ KOMyHUUMpaH-e,

+ cobupar-e Ha cpencTBa,

+ opraHusnpame Ha cpenom,

+ pabota co nmua co nocebHn noTpebn,

+ npeseHTMpawe Ha cebe cn nogobpo,

+ npodhecroHanHM cnocobHOCTM BO COOABETHATA
obnacr.



Mma paboTHM KBanuTeTn M
npeaucno3vuun.

Mma paboTHM HaBUKMW.

OpnroBopeH e.

MounTyBa Npasuna.

MHnumjaTueeH e.

OvcunnnuHmpat e. MNMpeuunseH e.
loTOB € fga ce y4m Ha HOBK paboTw.

Kora e y6enieH Bo Toa, LUTO ro Npaeu, € oadaneH u
NocTUrHyBa pesynTaTu.

Toj e roToB fa AaBa noBeke OT cebe cu.

®yHKUMOHMPa BeCnpeKkopHO BO ekunna Unm Tum,
nako, 61 MoXken aa ce crnpasu U cam BO TELLKU
cuTyauum.

Mma cnocoGHocCT aa rv passuBa cBOUTE Uaeun 1 aa
" peanuaupa.

Mma gobpa camonpeueHka. Ha jacHo e co cBojoT
noteHuujan.

KpeatuBeH e.

Mo-opraHusupaH e.

Moxe ga paboTu nog Hanop v Aa crnasyBa POKOBMU.
Moxe oa Mucnu caMmoCTOjHO.

Bo Hekomn cny4dan nMma nnaepcku crnocobHoCTN.

Mma yoBeYKU KBanNnUTeTu.

Toj e no-BepeH 1 NOCBETEH.

EmoumnoHanHo ctabuneH.

Nwma ronema camoposepba.

Pa3BrneHo 4yBCTBO 3a CONMAAPHOCT U NOMarawe.
CoumjanHo oaroBopeH e.

MatyBan 1 KOMyHULMpan co NOLWMPOK KPYr Ha fyre.

Moke oa ce noctaBu Bo nonoxba Ha apyrv, Aa
Brierysa BO Yrioru.

TonepaHTeH e. EnacTtuyeH e.
He ouekyBa na buae HarpageH 3a cekoja CUTHMLA.
[MoTTUKHAT € He caMO of, (PUHAHCUCKN CTUMYIU.

[oTOB € fga y4ecTByBa BO pasfvyHU MHULMjATUBY Ha
dupmara.

CnocobeH e ga paboTtu 3a kaysa.

Mma mucnerse 1 Bo NOBEKETO Criyyaum He ce nnatuu
[a ro rnokaxyea.

Mmepa nepcnekTeu npea cebe cu.

Mima yBepeHoCT, Aeka Moxe aa copaboTyBa 3a
nogobpyBan-eTo Ha paboTtuTe.

He ce nnawm og Heycnex, kara Beke gokaxarn,
[Jeka Moxe.

Beke nma rparaHcka nosuuuja.
[o6poBorneuoT e nogobap 1 NoKBanUTETEH YOBEK.

[0 Hay4mn HajBaXKHOTO HELLTO BO >KMBOTOT —
[leKa ce 3aBucu OT caMuTe Hac!
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Introduction

This handbook is designed for people who manage volunteers professionally, or to some extent. However, it
can be interesting and useful for everyone particularly interested in human relations.

The handbook consists of ideas and advices based on 300-350 years of experience — since it is a collective
work. Its authors are nearly 50 people from Bulgaria, Romania, and the Republic of Macedonia. They were all
participants in the international conference “Encouraging Youth Volunteering”, which took place in Sofia in
December 2010.

All the authors are connected to the idea of volunteering — they are either volunteers themselves or they
manage voluntary programs. Most of them are young people — students and undergraduates. That is why the
advices they provide are mainly intended for volunteers of their age (despite the EU classification of all people
up to 35 years of age as young). If you take this handbook more seriously, you will realize that it contains
many valuable advices concerning the management of people, and generally the way they should be treated.

The handbook is a compilation of the answers the authors gave to the following 7 questions:
. Why should we recruit young volunteers?

. How to attract young volunteers?

. How to manage the work of the volunteers?

. How to prepare and train the volunteers?

. How to make the volunteers happy?

. How to make the volunteers’ parents happy?

. Why can the volunteer be a good employee?

NOoO O bk WN -

To the questions from the 2nd to the 6th the authors had to answer observing the following logic:
1. The first step is...

2. Do not forget...

3. Most common mistakes are...

As you will notice, dear readers, there are many first steps as well as possibilities for mistakes. What
is important is not forgetting that every piece of experience is valuable.

All the answers were generalized and edited by Kamelia A. Stancheva and Lyudmila Atanassova.
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Why should we recruit
young volunteers?

Because everyone needs to be a good person and
do something meaningful.

Youngsters are emotional, passionate, energetic, active
and unappeasable. They do it from the bottom of their

heart. They have enthusiasm and a desire for a change.

They are motivated and ambitious. They are bigger
optimists. They have wings.

The young are creative and inventive. They have a
different point of view. They have 1 000 000 ideas of
making the world a better place to live. And their ideas
are untypical, unique.

Young people are easy-going. They are more open to
the unknown, more liberal. They are less prejudiced
and do not fear change and development.

Youngsters have more spare time than the elderly and
the married.

They are physically stronger.
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The young are more mobile and can take part in
long-lasting projects away from home.

Because in this way we recruit new personnel in
our organization.

They can be an example for others. They are
more persuasive and other young people would
trust them.

Because they have an answer for many
questions about the way of thinking and the
problems of youngsters.

We have a moral engagement to young people —
we have to support them in their education and
social integration. Volunteering gives us the
chance to develop idealism and a desire to help
the society in them. We show them the meaning
of social responsibility.

The earlier youngsters take responsibility of both
their and the society’s development, the better.

They gain experience, meet new friends, and
enrich their curriculum vitae. They learn to be
responsible and consistent. The acquired
knowledge will be useful in their future.
Volunteering reveals unexpected qualities of
one’s personality.

It is beneficial to get used to volunteering at an
early age.

We need them, but they need us too. They need
a cause to believe in and work for.

The young contribute for the improvement of the
living conditions in our community. By shaping
their characters, we can change everything.
They are the future.



How to attract young
volunteers?

Enthusiasm is needed! We have to have a lot of
love and passion. In order to enkindle other people
we ourselves should have passion for the cause.

The first step is...

Make a plan! What are you going to do, how many
volunteers do you need and what exactly are they
going to do?

Make yourself clear on what you can propose them -
training, diverse activities, traveling possibilities.

Be prepared. Choose wisely the people who will
present the tasks and the ideas.

Select the group from which you will collect
volunteers. Focus on the appropriate age of people.

Announce that you are recruiting volunteers as
widely as possible in order to give more people the
chance to take part. Use the media and carry out
public presentations. Organize informative meetings
in school or at the work place.

Use actively the new technologies and the informal
channels of communication. Draw on ideas from the
sphere of business and advertisement. Capture the
interest of the future volunteers. Be untypical and
creative.

Explain them the essence of volunteering.

Explore the needs of the volunteers. Find out what
is their inner motivation.

Get acquainted with the interests of each volunteer
and entrust him/her with the most appropriate
activities.

Do not forget...
For each campaign you should have a different
approach.

Both sides ought to benefit. Choose the groups of
volunteers according to the benefits they might
obtain.

Tell them the purpose of the project. Explain them
properly the mission of your organization and the
essence of their work.

Bring experienced volunteers who will explain the
new ones what is their role.

Be honest about the positives and negatives of
volunteering.

Show them the benefits of volunteering - the
experience and abilities they will obtain.

Give away smiles to everyone!

People should receive what they have come for.
They are not in any way slaves.

Remember that ideals and causes are at first place.
You should share the same values.

49



Inform the parents, the teachers, and the principal.

Note certain tasks in advance that will bring
volunteers in your office soon after the first
meeting — either immediately or in a couple of days.

Tell them what you generally occupy with in your
organization.

Instruct, coordinate, and encourage them.

Give everyone an opportunity to speak his/her mind.

Remember that team-working is important.

Everyone should feel significant. Show your respect
to every volunteer’s efforts.
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The most common mistakes are...

To rush and fail to pick out the appropriate people.

To be contemptuous of the volunteers. To lack
attention.

Not communicating with them.
Not explaining them the rules.
Not explaining them their tasks clearly enough.

Chaotic organization or even the lack of it will surely
repel the volunteers.

To give them too many tasks.
Monotony in work.
To be boring and tedious in our instructions.

To make them do things they do not want to do,
even if it is something inessential. To insist on their
participation in everything and not only in what is
interesting for them.

To underestimate the work and he qualities of the
volunteer.

Not taking them seriously.

To give promises we wouldn’t fulfill.



How to manage the
work of the volunteers?

With mind and heart!

The first step is...

Plan! Make a plan of all the activities!

Assign them clear, specific and achievable tasks.
Let everyone understand exactly what he/she is
going to do.

Specify the person who will be responsible for the
volunteers.

Create general rules, described in the contract for
the volunteers.

Don’t forget to...

Organize teambuilding activities, so the volunteers
can introduce themselves to each other.

Set the rules and the obligations of both sides.

Check from time to time how is the work going on —
this prevents mistakes.

Evaluate their work. Show them the results. Remind
them of the goal.

Be flexible, tolerant and balance between the benefit
to the organization and the benefit to the volunteer.

Remember that the volunteers are here because of
their own will and should not be forced to do
something against their will.

Give everyone a chance to express their opinion.

Respect them, regardless of their level of
competence. Demonstrate attention to everyone.

Always give feedback. Organize group meetings,
but when needed — individual too.

Act friendly, so the volunteers can feel comfortable
and share how they feel.

Organize the activities so that they accept a part of
them as their own initiative.

Remember that anyone can get tired and bored if
they don’t receive any gratitude.

Provide positive energy, good mood and fun.

Remember that they are helping but they are not
under your submission.

Have some spare tasks in case more volunteers
come.

Stimulate the active and the initiative. Give them
more independence.
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The most common mistakes are....

Lack of planning.

Lack of clear instructions. Not fully clarify the volunteer’s
tasks, responsibilities, working conditions and what is
expected from him/her.

Setting unclear or unrealistic objectives.
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Lack of monitoring and control.

Lack of good coordination — between the
individual volunteers, between volunteers and
the organization.

To select activities inappropriate for the age
group.

To allocate the activities incorrectly.

Not include everyone into the activities.

Not know the interests and skills of the
volunteers.

To overburden them with work.

Not get involved. To rely on volunteers to do
all the work by themselves.

To charge them with duties which are outside
the initial agreement.

To leave the volunteers without work.

To seek the volunteers only when we need
them.

To behave with the volunteers as if they were
paid employees.

To criticize them excessively if they make a
mistake.

To act like The Big Bad Boss.

To talk too officially in communication and
training.

Not respect other people’s culture.



How to prepare and
train the volunteers?

The first step is...

Get the volunteers familiar with the activity of the
organization and its staff.

Set the goal clearly. Explain what the point is.
Explain to them what it means to be a volunteer.
Find out if their expectations match what your offer.

Run a training according to the specificity of the
activity.

Let the old and experienced volunteers show how
things are to be done and share their experience.

Find out their abilities, strengths and weaknesses.
Choose appropriate tasks for them.

Don’t forget to...

Tell them what the rules are, what they can and what
they can’t do.

Lead them into the overall idea and specify the tasks.

Warn them about possible problems in their work.

Tell them whom to contact if they encounter
difficulties.

Remember that the volunteer is a human being and
needs some time to integrate.

Ensure competent trainers. Less theory, more
practice.

Make the learning fun with games and discussions.
And it should not be tiring.

Keep their interest. Motivate them. Encourage them.
Plan with them.

Delegate them rights and responsibilities.

Provide them with a supervisor.

Tell them about success stories.

Meet them with experienced volunteers.

Explain that the learning doesn’t stop here.

Give them a training certificate.

Flooding them with information may cause
reluctance to participate.

Invite the volunteers to other trainings organized by
you or your partners.

Meet them with the safety conditions of work.

Remember that in each group there are volunteers
with different experience, knowledge and skills.

Ensure the resources necessary for their tasks.

Give an opportunity for training to any volunteer, so
there isn’t any favoritism and lack of motivation.
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The most common mistakes are...
Not tell them what the purpose is and what results
do we expect.

Making the volunteers feel obliged.

To assign them tasks they do not like.

Make the training in the form of a lecture — young
people are bored with school.

To be inconsistent.

To leave them unsecured.

Not listen to them. Not hear their opinion.
To withdraw and not motivate them.

To waste their time without specific tasks or without
substantial results.

To rush through their training.

Not prepare them in advance for what to expect.
To expect results without training.

To use less prepared teachers.

To train them in something that won’t be
implemented.

To believe that all the volunteers areequally.
experienced and skilled.

Not ensure their safety.
To leave their questions unanswered.

To focus on volunteers that we personally like.
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How to make our
volunteers happy?

By showing them how good it is to give away and
make the people around us happy.

The first step is...

Respect them.
Thank them.
Get a good idea of their personalities. Talk to them.

Pay attention to everyone, not only to your
favourites.

Assign them tasks that they would like and would
highly appreciate.

Provide them with proper working hours and
conditions.

Give them the opportunity to express themselves.
Give them freedom to implement their own ideas.

They have to be convinced that they are doing
something meaningful.



Do not forget...
Remember that the relation boss to subordinate is
repulsive.

Acknowledge their contribution to the work.
Congratulate them on their good efforts.

Praise them in public — in front of their acquaintance,
in the society, in media. Public their photos in social
networks, comment on their work in your
publications, brochures and on Internet pages.

Award them prizes. Give them a document for each
successfully completed project.

Stimulate them with practical training.
Encourage them in what they are good at.
Allow them to have fun.

Do not criticize them when they have fun in a way
you disapprove.

Be honest with them.

Show them their positive qualities.
Appreciate their efforts and ideas.

Behave in a friendly and supportive way.
Let them realize that you care about them.
Smile.

Have fun and parties, exchange experience.

Give them new opportunities — for new friends, for
traveling and participation in interesting activities.

Remember that the volunteers need some pleasant
company.

Facilitate their work with good logistics.
Defend their interests.

Include them as much as possible in the process of
setting the aims.

Show some interest towards their personal problems,
but do not interfere in their private space.

Keep in touch even after tasks have been completed.

Spend some time with them outside of the
volunteering initiatives.

People are creators — happiness is in the creation of
something from the beginning to the end.

The most common mistakes are...

Not treating everyone in the same manner.

To treat the volunteer as an instrument for free.
To exclude the fun from the work.

To assign them tasks they do not approve of.
To make the leaders inaccessible.

To stop communicating with them after they have
finished their work.

To forget to motivate them.

To think we know what others desire or think, and
to forget to ask them.

To make them feel useless.
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How to make the
volunteers’ parents

happy?
The first step is...

To make the volunteers happy.
Ensure the safety of the young volunteers.

Speak with the parents in personal. Show that you
are reliable and that their child will benefit from
voluntary working.

Assure them that their children will not be exploited
and will learn something new in a pleasant way.
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Explain them what the youngsters will do and how
important it is.

Show them that their children’s experience from
voluntary working will be applicable in the future.

Show them the results of the young people work.

Express your acknowledgement of the way they
have brought up their children.

Do not forget...

The volunteers have parents and families.
The parents have the right to ask and worry.

For the parents it is of major importance that their
children should be safe.

Explain who and in what way will take responsibility
for the children.

Remember that parents are very mistrustful.

For the parents it is important to know what their
children do. Therefore, respond to their questions.



Try to understand what bothers them and talk to
them.

Parents do not always ask. Take the initiative when
introducing yourself.

After such meetings it is quite possible that some
parents support your organization either by
volunteering or in some other way.

Parents benefit too, volunteering teaches their
children to self-discipline and self-organization.

Include the parents in the activities. Offer activities
for the whole family.

Keep in contact. Ask for their opinion and ideas.
Invite them to observe the achievements of their
children.

Emphasize on the fact that volunteering gives their
children abilities and experience that are useful for

their future — for applying to university, or for finding
ajob.

Show them that their children occupy with
meaningful activities and are not on the street.

Show them their child is doing a good work. Outline
the positive changes in the child.

Publicly express your gratitude to the child for
his/her efforts and to the parents for their support.

Show them media publications, which mention your
organization.

Remember that there are people who do not
approve of volunteering.

The decision to be a volunteer rests with the child.
The parents may not share the same opinion.

The most common mistakes are...

Not explain to the parents what their child will do.

To take the children to a voluntary trip and ask the
parents for money.

Not informing the parents of their children’s role,
abilities, and progress.

To take too much of the volunteers’ spare time.

To overwork the volunteers and not leave them
enough time to study.

To ignore the parents’ opinion.
Not complying with their decision.
To lie to them.

To “forget” about the parents as a factor for the
children’s behaviour.

To confront with them.
To make extreme and explicit statements.
Not keeping in contact with the parents.

To give too much freedom to the volunteers.
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Why can the young
volunteer be a good
employee?

He/she has a desire to work.

He/she likes to work. He/she has enthusiasm.
He/she possesses strong motivation to work.
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He/she has experience.

He/she already has service. He/she has enriched
his/her CV.

He/she has gained diverse experience. He/she has
gained professional experience.

He/she has already made mistakes and has learnt
from them.

He/she has passed a training process.

He/she has been in different situations and can
develop different approaches to a given project or
idea.

The volunteer is more prepared to face the
challenges of real life.

He/she has abilities such as:

+ team-working, including team-working in an
international environment,

+ planning his /her time,

+ communication,

+ raising funds,

+ organizing of events,

+ working with disordered people,

+ presenting himself/herself,

+ professional abilities in the respective domain.



He/she has working abilities.

He/she has working habits.

He/she is responsible.

He/she abides by rules.

He/she is initiative.

He/she is disciplined and accurate.
He/she is ready to learn new things.

When he/she is convinced in what he/she is doing,
he/she works hard and achieves great results.

He/she is ready to give the best of himself/herself.

He/she is a good team-player even though he/she
can cope with difficult situations on his/her own.

He/she has the ability to develop ideas and execute

them.

He/she has as good self-evaluation. He/she knows
his/her potential.

He/she is creative.
He/she is more organized.

He/she can work under pressure and meet
deadlines.

He/she can think independently.

He/she can sometimes show qualities of a leader.

He /she has human qualities.

He/she is more dedicated and devoted.
Emotionally stable.
He/she has strong self-confidence.

He/she has a developed a sense of solidarity and
commitment.

He/she is socially responsible.

He/she has traveled and communicated with a
broader circle of people.

He/she can put himself/herself in the place of
others, he/she can play roles.

He/she is tolerant. He/she is flexible.

He/she does not expect to be rewarded for every
small thing.

He/she is not motivated only by financial stimuli.
He/she is ready to participate in different firm
initiatives.

He/she can work for a cause.

He/she has his/her own opinion and is not afraid
to express it.

He/she sees perspectives in the future.

He/she believes he/she can cooperate for the
improvement of something.

Helshe does not fear failure for he/she has
already proven his/her abilities.

He/she already has a civil stand.
The volunteer is a person of a better quality.

The volunteer has learnt the most important thing
in life — everything depends on us!
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